Augusta County, Virginia
Request for Quotes

Date:

Project Title:

Project Number:

Questions:

Quote Deadline:

November 4, 2024

Pathways Program Modular A/V Introduction, Training and Promotional Video Series
112201-25-01

Lacy Stajduhar, Purchasing Assistant
Phone: 540-245-5741 ext. 1
Email: Istajduhar@co.augusta.va.us

2:00 PM Thursday, November 14, 2024
Please deliver to:

Lacy Stajduhar, Purchasing Assistant
County of Augusta

PO Box 590

Verona, VA 24482

Email: Istajduhar@co.augusta.va.us
Phone: 540-245-5741 ext.1

Please provide a quote for the following:

Pathways Program Modular A/V Introduction, Training, and Promotional Video Series

Project Overview: The Pathways Program seeks to create a modular audiovisual (A/V) product to serve three main

purposes:

1. Tointroduce the program to a general audience.

2. To provide training for referral partners, such as police, fire, and EMS personnel, on the operational aspects
and benefits of the program.

3. To promote the program to potential donors, community stakeholders, and partners.

The A/V product will be designed in a modular format, allowing different segments to be customized depending on
the intended audience. Each segment can be inserted or removed as needed, keeping the total runtime of each
configuration between 10 and 15 minutes, with a full-length version running no more than 30 minutes.

Deliverables:

1. Introductory Video (General Audience)

@)
@)

Length: 10-15 minutes
Content:

Overview of the Pathways Program mission and goals.

Testimonial or success story from a participant or community partner.

Explanation of the program’s core principles: Deflection, treatment-first approach, and
partnerships with local organizations.

Visuals highlighting community impact, partnerships, and key stakeholders.


mailto:lstajduhar@co.augusta.va.us

2. Training Video (Referral Partners: Police, Fire, EMS)
o Length: 10-15 minutes
o Content:
= Specific guidelines and protocols for referring individuals to the program.
= Step-by-step walkthrough on how and when referral partners should engage with the
program.
= Explanation of the “hows and whys” of the referral process, focusing on the benefits for
both the community and the individual.
= |nterviews or testimonials from police, fire, or EMS personnel who have successfully
referred individuals to the program.
= (lear, instructional sections aimed at answering frequently asked questions from referral
partners.
3. Promotional Video (Community and Donors)
o Length: 10-15 minutes
o Content:
= Empbhasis on the positive social and financial impact of the Pathways Program.
= Testimonials from community leaders, program partners, or stakeholders who have seen
the program’s impact.
=  Highlight how donations and partnerships have fueled success and the need for ongoing
support.
= (Call-to-action for potential donors, with information on how contributions can enhance
and expand the program.
= Visual storytelling that demonstrates the program’s long-term effects on individuals and
the community at large.

Key Components:

e  Scriptwriting and Storyboarding:

o A detailed script and storyboard will be created for each of the videos, ensuring that the content
aligns with the program's goals and messaging. Feedback loops will be in place for revision and
approval.

e  Filming and Editing:

o Professional filming will take place, including on-location shoots with program participants,
referral partners, and community leaders. Visual consistency and high production quality will be
maintained.

o The editing process will ensure modular flexibility, with each segment crafted to stand alone or be
integrated seamlessly into other video configurations.

e  Graphic Design and Motion Graphics:

o  Custom graphics and motion visuals will be created to enhance understanding of data points,
processes, and program impact.

o Brand-aligned visuals for the Pathways Program will ensure consistency across all video products.

e  Voiceover and Narration:

o Professional voiceover talent will be utilized to narrate key points, guiding viewers through the
different sections of each video. The tone will be informative yet approachable to suit diverse
audiences.

e  Feedback and Revision:

o At each major milestone (script, filming, and first draft edits), the Pathways Program team will

have the opportunity to review and provide feedback.
e  Final Delivery:

o The final product will include several configurations of the video (Introductory, Training,
Promotional), as well as raw footage and modular clips that can be used independently for other
purposes.



o Videos will be delivered in formats suitable for digital sharing, embedding on websites, and
presentation at live events.

Timeline:

e Phase 1: Pre-Production (4 weeks): Scriptwriting, storyboarding, and gathering of participants for interviews
or testimonials.

e Phase 2: Filming (2 weeks): On-location and studio filming.

e Phase 3: Post-Production (6 weeks): Editing, graphics, motion design, voiceover, and revisions.

e Phase 4: Final Review & Delivery (2 weeks): Final revisions, delivery of modular video segments, and export
of all necessary formats.

Budget Considerations:

e Detailed breakdown of costs associated with each phase of production will be provided, including filming,
editing, graphics, voiceover, and post-production expenses. Modular development will maximize budget
efficiency while allowing for audience-specific adaptations.

This modular, multi-purpose A/V product will serve as an adaptable tool to introduce, train, and promote the
Pathways Program across various audiences, ensuring maximum impact and engagement.

Deadline for Quotes:

The deadline for quotes is 2pm Thursday, November 14, 2024. Quotes will need to be either emailed to Lacy
Stajduhar at Istajduhar@co.augusta.va.us, mailed to County of Augusta, PO Box 590, Verona, VA 24482, hand
delivered to Lacy Stajduhar at the Augusta County Government Center located at 18 Government Center Ln. Verona
VA 24482 or faxed to 540-245-5742. Any of these methods of delivery must be completed by the 2pm deadline on
Thursday, November 14, 2024. Please include “Attn: Lacy Stajduhar — Pathways Program Modular A/V Introduction,
Training and Promotional Video Series.”. Note: If using USPS this document will need to be delivered by the deadline
time and day. Post mark dates are not considered.

Questions:

Questions can be directed to Lacy Stajduhar, email address Istajduhar@co.augusta.va.us or by phone at 540-245-
5741 Ext. 1. Please submit all questions by 5 pm Friday, November 8%, 2024.
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