DATE

May 7

May 12

May 13

May 18

May 19

May 20
May 21

May 246

May 27

May 28

June |
June 3

June 4

June ¢

June 10

June 16

June 17
June 18

June 22

June 23

lune 24

June 25

DATE: May 7, 2020
H:calendar

TIME

2:30 a.m.
10:00 o.m.
1:30 p.m.

700 p.m.

3.00 p.m.
7:00 p.m.

700 p.m,.
10:00 a.m.
10:00 a.m.

530 p.m.

700 p.m.

1:30 p.m.

8:30 a.m.

9:30 a.m,
10:30 a.m.

1:30 p.m.

7:00 pm.

700 p.m.

4:00 p.m.
7:00 p.m.

1:30 p.m.
10:00 a.m.

2:30 a.m.
1:30 p.m.

700 p.m.

300 p.m,
7:00 p.m,

10:00 a.m.
10:00 a.m.
5:30 p.m.
700 p.m.
1:30 pam.
9:30 a.m.
10:30 a.m.
1:30 p.m,

8:30 a.m.
2:00 p.m.

700 p.m.

700 p.m.

NOTICE OF PUBLIC MEETINGS
EVENT/PLACE **

BOARD OF ZONING APPEALS STAFF BRIEFING--CANCELLED

PUBLIC SAFETY COMMITTEE
BOARD OF ZONING APPEALS--CANCELLED

PLANNING COMMISSION--CANCELLED

ORDINANCE COMMITTEE
BOARD OF SUPERVISORS MEETING

RECYCLING COMMITTEE

HEADWATERS SOIL WATER CONSERVATION DIST.
VALLEY PROGRAM FOR AGING SERVICES
COMMUNITY ACTION PROGRAM-STAUNTCN,
WAYNESBORO, AUGUSTA

PARKS & RECREATION COMMISSION
AUGUSTA COUNTY SERVICE AUTHORITY
DEPT. SOCIAL SERVICES

ECONOMIC DEVELOPMENT COMMITTEE

PUBLIC SAFETY COMMITTEE
STAFF BRIEFING

AUG. COUNTY EMERGENCY SERVICES OFFICERS ASSOC.

BOARD OF SUPERVISORS MEETING

LIBRARY BOARD-(Fishersville)
BROADBAND COMMITTEE -- ELECTRONIC

COMMUNITY POLICY MANAGEMENT TEAM
METROPOLITAN PLANNING ORGANIZATION

BOARD OF ZONING APPEALS STAFF BRIEFING
BOARD OF ZONING APPEALS

PLANNING COMMISSION

ORDINANCE COMMITTEE
BOARD OF SUPERVISORS MEETING

HEADWATERS SOIL & WATER CONSERVATION DIST.
VALLEY PROGRAM FOR AGING SERVICES
COMMUNITY ACTION PROGRAM-STAUNTON,
WAYNESBORO, AUGUSTA

PARKS & RECREATION COMMISSION

AUGUSTA COUNTY SERVICE AUTHORITY
ECONOMIC DEVELOPMENT COMMITTEE

PUBLIC SAFETY COMMITTEE

STAFF BRIEFING

DEPT. OF SOCIAL SERVICES
JAIL AUTHORITY

BOARD OF SUPERVISORS MEETING

BROADBAND COMMITTEE

**All meetings are ai the Government Cenfer unless otherwise noted

PERSONS ATTENDING

Wells & Shull

Carter & Shull
All Members

Seaton

Carler & Seaton
Morelli

Shull

Garber & Wells
Wells & Shull

All Members
wells & Shull

All Members

Morelli
Carter & mMorelli

Sealon

Carter & Shull
All Members

Carler & Seaton
Morelli

Shull

Garber & Wells

Wells & Shull
All Members

All Members

Carler & Morelli






A GENDA
REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS
WEDNESDAY, MAY 13, 2020, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO. DESCRIPTION

7:00 P.M. PLEDGE OF ALLEGIANCE

INVOCATION - Public participation is optional;, those who wish to join the
Board of Supervisors in prayer are asked to remain standing after the Pledge.

PUBLIC HEARINGS:
5-01 ORDINANCE AMENDMENT-AUGUSTA COUNTY CODE SECTION 22-2
(SEE ATTACHED)

Consider an ordinance amendment to Augusta County Code Section 22-2 which
would temporarily set the penalty for failure to pay the first instaliment of real
estate taxes for tax year 2020 due and payable on or before June 26, 2020, to
zero percent until August 31, 2020.

5-02 ORDINANCE AMENDMENT-AUGUSTA COUNTY CODE SECTION 22-3
(SEE ATTACHED)
Consider an ordinance amendment to Augusta County Code Section 22-3 which
would temporarily decrease interest on unpaid real estate taxes due and payable

for tax year 2020 (only) from ten percent to five percent or less, until August 31,
2020.

** (END OF PUBLIC HEARINGS) **

5-03 2020 TAX RATES
Consider adoption of real and personal tax rates for 2020, as proposed at a
public hearing held on April 22, 2020.

Current: Proposed:
Real Estate $0.63 $0.83

Personal Property — auto & motorcycle campers,

boats, boat trailers, horse

traiters, airplanes, trailers $2.50 $2.50
Personal Property — business, large trucks and

trailers, machinery & tools $2.00 $2.00



REGULAR MEETING

PAGE 2

May 13, 2020, AT 7:00 P.M

5-04

5-05

5-06

5-07

5-08

5-09
5-09.1

5-00.2

5-10
5-11
5-12

5-13

HS-13ra.20

REVISED BUDGET FOR FY2019-2020 (SEE ATTACHED)
Consider revised budget and appropriations for Fiscal Year 2019-2020.

PROPOSED BUDGET FOR FY2020-2021 (SEE ATTACHED)
Consider proposed budget and appropriations for Fiscal Year 2020-2021.

INFRASTRUCTURE ACCOUNT STATUS (SEE ATTACHED)
Consider additions/deletions to Infrastructure & Recreation Capital Account.

AUGUSTA HEALTH CERTIFICATE OF PUBLIC NEED REQUEST
RESOLUTION (SEE ATTACHED)
Consider a resolution for an Augusta Health COPN request.

WAIVERS

CONSENT AGENDA (SEE ATTACHED)
MINUTES
Consider minutes of the following meeting:

¢ Regular Meeting, Wednesday, April 8, 2020

CLAIMS
Consider claims paid since April 1, 2020

** {END OF CONSENT AGENDA) **

MATTERS TO BE PRESENTED BY THE PUBLIC

MATTERS TO BE PRESENTED BY THE BOARD

MATTERS TO BE PRESENTED BY STAFF

CLOSED SESSION (SEE ATTACHED)




REGULAR MEETING AGENDA ITEM NO 5-01 & 5-02

COUNTY OF AUGUSTA, VA.
BOARD OF SUPERVISORS
JEFFRY A. SLAVEN GERALD W. GARBER
Narth fiver Middle River
PAM CARTER SCOTT SEATON
Pastures G L. "BUTCH" WELLS Wayne
Bevarley Manor
MICHAEL L. SHULL STEVE MORELLI TIMOTHY K. FITZGERALD — COUNTY ADMINISTRATOR

Riverheads South River AUGUSTA COUNTY GOVERNMENT CENTER
P.0. BOX 590, VERONA, VA 24482-0590
{540) 245-5610 FAX (540) 245-5621
coadmin@co.augusta.va.us

MEMO
TO: Timothy Fitzgerald, County Administrator
FROM: Jennifer Whetzel, Deputy County Administrator
DATE: May 5, 2020
RE: Public Hearing-Ordinance Amendments for Penalty and Inlerest on Taxes

The following public hearings are included in the agenda for the May 13, 2020 Board of Supervisars
meeting:

. Consider an ordinance amendment to Augusta County Code Section 22-2 which would
temporarily set the penalty for failure to pay the first instaliment of real estate laxes for tax year
2020 due and payable on or before June 26, 2020, to zero percent until August 31, 2020.

. Consider an ordinance amendment to Augusta County Code Section 22-3 which would
temporarily decrease interest on unpaid real estate laxes due and payable for tax year 2020
{only) from {en percent to five parcent or less, until August 31, 2020.

Real estate tax budgeted for collection in June 2020 (FY2020) totals $23 million. At their April 22,
2020 meeting, the Board of Supervisors exlended the due date for first half real estale payments from June
5, 2020 to June 26, 2020 to give tax payers an additional three weeks to pay due to the current downturn in
the economy created by the effects of COVID-19. Tax tickets will be prepared and mailed afier the Board
approves the lax rate and budget on May 13, 2020,

The Board discussed the elimination or reduction in penalty and interest refated to the June 2020 real
estate tax collections. Since this would be an ordinance change, the Board autharized proceeding with

advertising for public hearing on May 13, 2020. Two separale public hearings will be held, one for penaity
and one for interest.

The following is an example of how a change in the ordinance for each item will affect a taxpayer:
Penalty: Penalty is currently charged at 10% and is applied the day after the due date for the tax. The
typical tax bill is $1,234 annually, of which half (or $617) is due on June 26, 2020. On June 27, 2020, the
current penalty charged will be $61.70. The ordinance amendment will delay the penalty through August
31, 2020, giving the taxpayer the ability fo pay their bill until August 31, 2020 without the additional charge of
$61.70. Ifthe bill is paid on or afier September 1, 2020, then the penalty will again be $61.70. With an

ordinance change, the taxpayer will have two additional months to pay their bill without penaity being
applied.



Page 2
Public Hearing-Ordinance Amendments for
Penalty and Interest on Taxes

Inierest: Inlerest accrues at 10% per annum, which equates to 0.83% per month. The typical tax bill is
$1,234 annually, of which half (or $617) is due on June 26, 2020. On June 27, 2020, the interest would
begin to accrue. The ordinance amendment will reduce the interest from 10% to 5% or less through August
31, 2020, giving the taxpayer the abllity to pay their bill until August 31, 2020 with less inlerest accrual.

10% interest $617 tax bill 2 months interest = $10.28
5% interest $617 tax bill 2 months interest=$ 5.14
0% inlerest $617 tax bifi 2 months interest= % 0.00

If the bill is paid on or after September 1, 2020, then the inlerest will be charged at 10% per annum. With an
ordinance change, the taxpayer will have two additional months to pay their bill at a lesser interest rate.

There are many financial issues to consider in making a decision thal may impact when a taxpayer
pays their first half real eslate bill. Real estate tax budgeted for collection in June 2020 (FY2020} totals $23
million. Even though morlgage companies pay a large portion of real eslate taxes through morigage
escrows, about $8 million or more is reliant on individual payers. If the due date Is arbitrarily extended to
August 31, 2020 from the elimination of penalty AND interest, these funds may not be collecled as there is
no repercussion for late payment. This will cause severe issues for the County: the budget will not be met,
fund balance policies will not be satisfied, our audit will be negatively impacted, current and future debt
offerings will be effected and cash flow lo pay for services currently being offered will deleriorate.

Augusta County has been fortunate to have a citizenry that pays their real estate taxes in a timely
manner. Delinquent taxes average only 2-3% per tax year. It is estimated that this average may be slightly
higher due to the current downturn in the economy created by Lhe effecls of COVID-19 and, therefore, the
budget has been adjusted accordingly. The Treasurer’s office will work with iaxpayers that experience a
hardship in paying their taxes due to recent events in their lives.

The Board will hear public comment before making a decision on penalty and inlerest. Itis my
recommendation thal penally be adjusted to 0% and interest to 5% for the first instaliment of reat estate
taxes for tax year 2020 due and payable on or before June 26, 2020. This will allow a reprieve for taxpayers
that need additional time to pay their first half real estate taxes and will responsibly support the cash flow
needed to fund services provided by the Counly to the taxpayers.
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@he News feadet

Classified Ad Receipt

{Forinfo Only - NOT A BILL)

Customor;  AUG COUNTY

Adgress; 1B GOVERNMENT CENTER LN

VERONA VA 24482
USA

Run Times: 2

Run Datas: 04/29/20, 05/06/20

Taxi of Ad:

Ad No.:
Pymt Mathod
Net Ami:

No. of Affidavits:

NOTICE OF PUBLIC HEARING

Pursuant to Sectien 58.1-3916 of the Code of Viignka, the Augusta County
Board of Supetvisors shall hold a public hearing on Wednesday, May 13, 2020
at 700 pm, In the Board Mecting Room, Auguits County Gevemment
Center. Verona, Vimginia, 1o tonsider an onbnanes amendment o Aupsta
Counly Code Secuon 21 2, which would tepararlly set the penalty for laikure
to pay the first inutaiment of real estate taxes fos tar v{ew 1010 due and paya
bie on or before Juse 26, 2020, to reio percent (0%} unill August 31, 2020,
andd an amendment 10 Augusia County Cotle Section 22 3 which would tempa:
rarily deceare interest on unpaid real eMatr tares due snd payable for tax
year 2020 {only} from trm percent (10%) to five percent (5%) or less. until Au

st 31, 2020
iagaﬁum should be daeuted to the County Admmnivirator’s Ollee at 540.245
Auqu'm County Boatd of Supesvicess

|x_Timathy Fitzgeeald, County Administrator

1 R R

3600 Highway 66, Neplune, NJ 07753

0004167275
Invaice

S8

1



REGULAR MEETING AGENDA ITEM NO. 5-04 AND 5-05
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APPROPRIATIONS

On the motion of , seconded by Jthe following Resolution was adopted:

BE IT RESOLVED by the Board of Supervisors of the County of Augusta, Virginia, that the following
appropriation be made for the fiscal year 2019-2020 from the funds and for the functions or purposes
indicated:

BE IT FURTHER RESOLVED that the Treasurer be, and is hereby authorized to transfer to other
funds from the GENERAL OPERATING FUND from time to time as money becomes available,
sums cqual o, but not in excess of the appropriations made (o these funds from GENERAL
OPERATING FUND for the period covered by the appropriation.

BE IT STILL RESOLVED that the County Administralor is authorized, pursuant to a resolution
adopted by this Board of Supervisors on November, 1§, 1959, to pay all normal and routine claims,
when presented for which appropriations are hereinafier made, with his own wasrant.

GENERAL OPERATING FUND

11010  BOARD OF SUPERVISORS

12010  COUNTY ADMINISTRATOR

1203¢  HUMAN RESOURCES

12040  LEGAL SERVICES

12090  COMMISSIONER OF REVENUE

12100 REASSESSMENT

12110 BOARD OF EQUALIZATION

12130  TREASURER

12i50  CENTRAL ACCOUNTING

12200  MANAGEMENT INFORMATION SYSTEMS
13010  BOARD OF ELECTIONS

21010  CIRCUIT COURT

21020  GENERAL DISTRICT COURT

21030  MAGISTRATE

21060  CLERK OF THE CIRCUIT COURT
22010 COMMONWEALTH ATTORNEY

31020  SHERIFF

31040 EMERGENCY SERVICES OFERATIONS
32010  FIRE DEPARTMENT

32020 EMERGENCY SERVICES - VOLUNTEERS
32030  FIRE & EMS TRAINING

33030 J&D COURT

33040  COURT SERVICES

33050  JUVENILE & PROBATION

34010  BUILDING INSPECTIONS

35010  ANIMAL CONTROL

41020 HIGHWAYS & ROADS

41040  STREET LIGHTS

159,155
861,260
285,939
456,259
977,734
18,486
1,310
557,721
416,857
B06,570
197,966
164,321
7,500
3,596
081,074
1,307,220
7,466,463
1,986,201
7,960,774
2,073,336
375,946
18,370
3,120
2,887,219
406,074
457,054
16,000
120,500



FROM:

TO:

FROM:

TO:

FROM:

TO:

FROM:

TO:

42010
42020
43010
51010
51020
71010
73010
81010
81020
81050
83010
83050
92020
92030
92040
94000

SANITATION & WASTE

RECYCLING

FACILITIES MANAGEMENT

HEALTH DEPARTMENT

TAX RELIEF FOR THE ELDERLY

PARKS & REC INCL. NATURAL CHIMNEYS
LIBRARY-FISHERSVILLE, STUARTS DRAFT & CHURCHVILLE
COMMUNITY DEVELOPMENT

TOURISM

ECONOMIC DEVELOPMENT

EXTENSION CFFICE

COUNTY FARM

OTHER OPERATIONAL FUNCTIONS
CONTRIBUTIONS

CONTINGENCIES

TRANSFERS TO OTHER FUNDS

GRAND TOTAL - GENERAL OPERATING FUND (11)

Fire Revolving Loan Fund (12)
Fire Revolving Loan Fund (12)

50000 Disbursement of Loans & Gear Purchases

Grand Total - Fire Revolving Loan Fund (12)

Asset Forleiture Fund (13)
Asset Forleiture Fund (13)

31030 - Operations

Grand Total - Asset Forfeiture Fund (13)

Economic Development Fund (14)
Economic Development Fund (14)

53000 - Payments to ED.A.

Grand Total - Economic Development Fund (14)

Revenue Recovery Fund (15)
Revenue Recovery Fund (15)

32020 - Payments to Agencies
94000 - Transfers to Other Funds

Grand Total - Revenue Recovery Fund (15)

2,219,307
180,532
2,015,446
571,337
363,300
1,162,447
1,471,412
1,020,523
252,319
309,664
124,212
8,260
1,084,876
444,481
125,252
64,871,201

107,408,594

£05,000

605,000

49,100

49,100

820,000

820,000

644,323
1,146,377

1,790,700



FROM:  Virginia Public Assistance Fund (23)
TO: Virginia Public Assistance Fund (23)

For the operation of the Augusta County Department of Public Welfare, Virginia Public Assistance
Fund and to be expended only an order of the Board of Welfare for the functions and objects as
outlined in the budget requests as presented Lo the Board of Supervisors for informative and fiscal
purposes only:

53010 - Administration 10,252,836
53020 - Public Assistance 3,331,100
Grand Total - Virginia Public Assistance Fund (23) 13,583,936

FROM:  Children's Services Act Fund (24)

TO: Children's Services Act Fund (24)
53060 - Children's Services Acl 5,750,000
Grand Tolal - Children's Services Act Fund (24) 5,750,000

FROM:  School Operating Fund (41)
TO: School Operating Fund (41)

For the operation of the Public Schools of the School Operating Fund (41} and 10 be expended
only on order of the Augusta Counly School Board of Augusta County, Visginia, for the funclions
and objects a contained in their budget requests as presented to the Board of Supervisors for
financial and fiscal purposes:

11000 - Instruction 90,098,169
20000 - Admin/Attend/Health 4,630,505
30000 - Pupil Transportation 6,619,419
40000 - Operation/Maintenance 9,401,815
Grand Total - School Operating Fund (41) 110,749,908

FROM:  School Cafeteria Fund (43)
TO: School Cafetleria Fund (43)

To be expended on order of the Augusta County School Board for the operation
of the School Cafeteria Fund:

50000 - School Food Services 4,623,694

Grand Total - School Cafeteria Fund (43) 4,623,694



FROM:
TO:

FROM:
TO:

FROM:
TO:

FROM:
TO:

FROM:
TO:

School Capital Improvement Fund (44)
School Capital Improvement Fund (44)

13800 - Technology

34000 - Transportation

43000 - Ground Services

62390 - Wilson Middle School

62510 - Buffalo Gap High School, Spec Capital
62550 - Wilson High School, Spec Capital

62580 - Riverheads Elementary School

62590 - Riverheads Elemebiary Renovalion

Grand Total - School Capital Improvement Fund (44)

School Debt Fund (45)
School Debt Fund {(45)

92040 - Debt Service - County
92050 - Debt Service - School

Grand Total - School Debt Service (43)

Head Start Fund (47)
Head Start Fund (47)

10000 - Instruction

20000 - Admin/Atlend/Health
30000 - Pupil Transportation
40000 - Maintenance Services

Grand Tolal - Head Start Fund ( 47)
Governor's School Fund (48)

Governor's School Fund (48)

14000 - Instruction

40000 - Operations/Maintenance

66000 - Building Improvement

Grand Total - Govemor's School Fund (48)

County Capital Improvement Fund (70)
County Capital Improvement Fund (70)

463,172
1,010,016
45,916
35,000
24,093
260,000
147,200
64.664

2,050,061

731,436
7,806,707

8,538,143

2,612,611
434,141
56,687
469,086

3,572,525

1,580,618
61,200
50,000

1,691,818



8005 - Landiili

8011 - Infrastructure - Beverley Manor
8012 - Infrastructure - Middle River
8013 - Infrastructure - Norih River
8014 - Infrastructure - Pastures

8015 - Infrastructure - Riverheads
8016 - Infrastructure - South River

8017 - Infrastructure - Wayne (includes VDOT project)

8021 - Maiching Granis - Beverley Manor
8022 - Matching Grants - Middle River
8023 - Matching Grants - North River
8024 - Maiching Grants - Pasturcs

8025 - Matching Grants - Riverheads
8026 - Maiching Grants - South River
8027 - Matching Grants - Wayne

8049 - Electoral Board - Voting Machines
8053 - Library - Automation

8057 - Fire Apparalus & Equipment
8058 - Emergency Communications
8059 - Fire Training Center

8060 - Sherift/K-9

8070 - Scholastic Way

8134 - County Scheol

8135 - Regional Correction Center

8139 - Tourist Information Center

8141 - Geographical Information System
8142 - Recreational Community Center
8144 - Information Technolopy

8145 - Economic Development

8146 - Firing Range

8147 - Govermment Center Expansion
8148 - County Courthouse

8149 - A.C.S.A.Contribution

8150 - D.S.8. Building

8151 - Flood Control Dams

8152 - Fisre & Rescue Equipment

8153 - Haz Mat Grant

B155 - Dupont Settlement Grani

816} - Blue Ridge Community College
8162 - Secondary Roads - Revenue Sharing
8164 - Storm Water Management

8165 - Government Center Security
8166 - Vehicle Sinking Fund

B167 - Agricultural Development

B198 - Building Sinking Fund
8199-Contingencies

94000 - Transfers To Other Funds

200,364
50,000
50,000
50,000
50,000
50,000
50,000
50,000
15,000
15,000
15,000
15,000
15,000
15,000
15,000
25,000
17,000

995,560

935,382
25,000
25,000

210,000

576,019

564,124
10,000
23,035

275,000

845,562

523,224
52,000
25,000

1,100,000

100,000

0
3,200,000

200,000
10,000

820,000

137,585

495,000
47,229
65,000

368,500

0
317,886
100,100

3,158,216




Grand Total - Capital Improvement Fund (70) 15,901,726

GRAND TOTAL - APPROPRIATIONS (All Funds) 277,135,205



APPROFPRIATIONS

On the motion of , seconded by Jthe following Resolution was adopted:

BE [T RESOLVED by the Board of Supervisors of the County of Augusta, Virginia, that the following
appropriation be made for the fscal year 2020-2021 from the funds and for the functions or purposcs
indicated:

BE IT FURTHER RESOLVED that the Treasurer be, and is hereby authorized o transfer to other
funds from the GENERAL OPERATING FUND from time (o time as money becomes available,
sums equal to, but not in excess of the appropriations made to these funds from GENERAL
OPERATING FUND for the period covered by the appropriation.

BE IT STILL RESOLVED that the County Administralor is autharized, pursuant to a resolution
adopted by this Board of Supervisors on Navember, 11, 1959, to pay all normal and routine claims,
when presenled for which appropriations are hereinafter made, with his own warrant.

GENERAL OPERATING FUND

11010 BOARD OF SUPERVISORS

12010 COUNTY ADMINISTRATOR

12030 HUMAN RESOURCES

12040 LLEGAL SERVICES

12090 COMMISSIONER OF REVENUE

12130 TREASURER

12150  CENTRAL ACCOUNTING

12200 MANAGEMENT INFORMATION SYSTEMS
13010 BOARD OF ELECTIONS

21010 CIRCUIT COURT

21020 GENERAL DISTRICT COURT

21030 MAGISTRATE

21060 CLERK OF THE CIRCUIT COURT
22010 COMMONWEALTH ATTORNEY

31020  SHERIFF

31040 EMERGENCY SERVICES OPERATIONS
32010 FIRE DEPARTMENT

32020 EMERGENCY SERVICES - VOLUNTEERS
32030 FIRE & EMS TRAINING

33030  J&D COURT

33040 COURT SERVICES

33050 JUVENILE & PROBATION

34010 BUILDING INSPECTIONS

35010  ANIMAL CONTROL

41020 HIGHWAYS & ROADS

41040 STREET LIGHTS

42010 SANITATION & WASTE

42020 RECYCLING

154,326
870,747
275,120
440,737
955,483
573,628
392 485
786,503
338,278
177,530

6,150
3,600

1,075,408

1,346,421

7,503,461

2,056,878

8,118,012

1,981,837
432,757

15,200
3,432

2,061,417
413,847
462,698

16,000
116,600

2,146,010

167,000



FROM:

TO:

FROM:

TO:

FROM:

TO:

FROM:

TO:

43010
51010
51020
71010
73010
81010
81020
81050
83010
83050
92020
92030
92040
94000

FACILITIES MANAGEMENT

HEALTH DEPARTMENT

TAX RELIEF FOR THE ELDERLY

PARKS & REC INCL. NATURAL CHIMNEYS
LIBRARY-FISHERSVILLE, STUARTS DRAFT & CHURCHVILLE
COMMUNITY DEVELOPMENT

TOURISM

ECONOMIC DEVELOPMENT

EXTENSION OFFICE

COUNTY FARM

OTHER OPERATIONAL FUNCTIONS
CONTRIBUTIONS

CONTINGENCIES

TRANSFERS TO OTHER FUNDS

GRAND TOTAL - GENERAL OPERATING FUND (11)

Fire Revolving Loan Fund (12)
Fire Revolving Loan Fund (12)

50000 Disbursement of Loans & Gear Purchases

Grand Total - Firc Revelving Loan Fund (12)

Asscl Forfeiture Fund (13)
Assel Forfeiture Fund (13)

31030 - Operations

Grand Tolal - Asset Forfeiwre Fund (13)

Economic Development Fund (14)
Economic Development Fund (14)

53000 - Paymenis to ED.A.

Grand Total - Economic Development Fund (14)

Revenue Recovery Fund (15)
Revenue Recovery Fund (15)

32020 - Payments to Agencies
94000 - Transfers to Other Funds

Grand Total - Revenue Recovery Fund (15)

1,973,249
571,337
370,895
901,141

1,562,189

1,045,011
152,180
302,223
119,028

5,500
554,986
404,559

89,392
60,216,386

101,159,642

605,000

605,000

48,000

48,000

470,000

470,000

592,255
1,228,645

1,820,900



FROM: Virginia Public Assistance Fund (23)
TO: Virginia Public Assistance Fund (23)

For the operation of the Augusia County Department of Public Welfare, Virginia Public Assistance
Fund and to be expended only on order of the Board of Welfare for the functions and objecls as
outlined in the budget requests as presented to the Board of Supervisors for informative and fiscal
purposes only:

53010 - Administration 10,205,846
53020 - Public Assistance 3.081,000
Grand Total - Virginia Public Assistance Fund (23) 13,286,846

FROM:  Children's Scrvices Act Fund (24)

TO: Children's Services Act Fund (24)
53060 - Children's Services Act 5,750,000
Grand Total - Children's Services Act Fund (24) 5,750,000

FROM:  School Operating Fund (41)
TO: School Operating Fund {41)

For the operation of the Public Schools of the School Operating Fund (41} and lo be expended
only on order of the Augusta County School Board of Augusta County, Virginin, for the functions
and cbjects a conltained in their budget requests as presented to the Board of Supervisors for
financial and fiscal purposes:

11000 - Instruction 92473177
20000 - Admin/Atiend/Health 4,732,763
30000 - Pupil Transpostation 6,798,691
40000 - Operation/Maintenance 9,684,866
Grand Total - School Operating Fund (41) 113,689,497

FROM:  School Cafeteria Fund (43)
TO: School Cafeteria Fund (43)

To be expended on order of the Augusta County School Board for the operation
of the School Cafeteria Fund:

50000 - School Food Services 4,716,110

Grand Total - School Cafeteria Fund (43) 4716,110



FROM:

TO:

FROM:

TO:

FROM:

TO:

FROM:

TO:

FROM:

TO:

School Capital Improvement Fund (44)
School Capital Improvement Fund (44)

13800 - Technology

34000 - Transportation

42000 - Building/Facility Services
62470 - Casscll Elementary School
62580 - Riverheads Elementary School
62500-Special Capital Projects

Grand Total - School Capital Improvement Fund (44)

School Debt Fund (45)
School Debt Fund (45)

92040 - Debt Service - County
92050 - Debt Service - School

Grand Total - School Debt Service (45)

Head Start Fund (47)
Head Start Fund (47)

10000 - I[nstruction

20000 - Admin/Attend/Health
30000 - Pupil Transportation
40000 - Mainlenance Services

Grand Total - Head Start Fund ( 47)

Governor's School Fund (48)
Governor's School Fund (48)

11000 - Instruction
40000 - Operations/Maintenance
66000 - Building Improvement

Grand Total - Govemnor's School Fund (48)

County Capital Improvement Fund (70)
County Capital Improvement Fund (70}

8005 - Landfill
8049 - Electoral Board - Voting Machines
8053 - Library - Automation

463,172
1,040,316
0

0

0

0

1,503,488

729,543
7,227,418

7,956,961

2,605,329
442,373
59,083
3.780

3,110,565

1,686,576
61,200
50,000

1,797,776

400,000
25,000
17,000



8057 - Fire Apparatus & Equipment
8058 - Emergency Communications
8060 - Sherifi/K-9

8134 - County School

8135 - Regional Correction Center
8139 - Tourist Information Center
8142 - Recreational Community Center
8144 - Information Technology

8145 - Economic Development

8146 - Firing Range

8149 - A.C.5.A.Contribution

8152 - Fire & Rescuc Equipment

8153 - Haz Mat Grant

8155 - Dupont Settlement Grant

816} - Blue Ridge Community College
8162 - Secondary Roads - Revenue Sharing
8164 - Storm Water Management

8165 - Government Cenler Securily
8166 - Vcehicle Sinking Fund

8198 - Building Sinking Fund
8199-Contingencies

94000 - Transfers To Other Funds

Grand Total - Capital Improvement Fund (70)

GRAND TOTAL - APPROPRIATIONS (All Funds)

570,500
510,382
50,000
54,745
1,064,124
10,000
100,000
245,562
269,918
52,000
100,000
200,000
10,000
606,000
137,585
1,270,000
47,229
25,000
278,500
256,460
(1,965)
1,342,696

7,640,736

263,555,521



GENERAL OPERATING FUND

Fy202( FY2132] REVISIONS DOLLAR
ADVERTISED BUDGET  DUE TO COVID 19 CUHANGE

Lime  BOARD OF SUPERVISORS 160,486 154,326 (6.160)
1200 COUNTY ATIMINISTRATOR 852,007 870,747 (12,160)
12030  NUMAN RESOURCES 295471 275120 120,351)
12040  LEGAL SERVICES 464,072 340,737 123.355)
1209 COMMISSIONER OF REVENUE 1,000,580 055.48) (45.097)
12130 THREASURER 581.628 523,618 {8.000)
12150 CENTRAL ACCOUNTING M 392483 4,647)
12260 MANAGEMENT INFORMATION SYSTEMS 832502 786,504 {35.998)
13010 BOARD OF ELECTIONS 352903 38278 (14,685)
21010 CIRCUIT COURT 178.630 177.530 (1,100)
11020  GENERAL DISTRICT COURT 7.000 0.150 (850)
1030 MAGISTRATC 346 1600 {3106}
060 CLERK OF THE CIRCUIT COURT 1,084,858 1078408 [2450)
12010 COMMONWEALTH ATTORNEY 1,400,000 [RE[ R} (54,2695
1020 SHERIFF 1617168 7.303 4461 {113,707}
N0 EMTRGENCY SERVICES OPERATIONS 1072,158 2,056,078 [13.280)
3010 FAREDLPARTMENT 8,301,531 B.118,012 {183,519)
32020  EMERGENCY SERVICES - VOLUNTEERS 2.108,781 1.581.837 {126914)
JHI0  FIRE & CMS TRAINING 433,770 410,757 123.022)
Xm0 FIRE & EMS-REVENUE HCCOVERY FOSITIONS 228,645 - (228,645)
Mo JEDCOURT 16,200 15200 (1.000)
13040 COURT SERVICES iz 1412 .

33050 JUVENILE & PRODATION 1086137 2,061,417 123,920
3010 BIALDING INSPECTIONS 416836 413,847 (1989}
35010 ANIMAL CONTROL 472,313 442,608 (29,513)
41020 [NGHWAYS & ROADS 16,000 16,000 -

41040 STREET LIGHTS 120,500 116.600 {3,900}
41010 SANITATION & WASTE 128110 3146,010 {135,100)
41020  RECYCLING 175.500 167,000 {8,500)
43008 FACILITIES MANAGEMINT 204116 1973249 {GH.19T)
SO0 BEALTH DEPARTMENT .37 571,337 {8.019)
N TAX RELIET FOR TUE ELDERLY 3758y 370,893 {5.000)
TIO  PARKS & REC [NCL. NATURAL CUHIMNEYS 1290451 901,141 (328.910)
13010 LIBRARY 1.607.073 1,502,157 {14,480
81010 COMMUNITY DEVELOIMVENT 1.133.145 LS00 (58.134)
31020 FTOURISM 245,120 151,180 (92.940)
81030  ECONOMIC DEVLLOPMMENT 30750 301,123 (14,757)
33010 EXTENSION OFFICE 119,628 119,028 (600}
83050  COUNTY FARM 8260 5300 (2,760}
02010 OTHER OPERATIONAL FUNCTIONS 781200 334,980 (13128}
91130 CONTRIBUTIONS 451,589 404,559 {47,030}
9140  CONTINGENCIES 32,392 82,302 *

94000  TRANSFERS TO OTIHER FUNDS 01343053 60216384 (1.127.567)
GRAND TOTAL - GENERAL OPERATING FUND (11} 104,414,233 I1M.139.642 1253 5500
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REGULAR MEETING AGENDA ITEM NO. 5-06

Capital/Infrastructure Fund Balance Updates
For Period Ending April 30, 2020

Infrastructure Accountis

The following accounts nced formal board action to uncommit previous designated funds.
These projects have been completc and/or are no longer active.

Beverley Manor
Delete 8011-47 §677,473.00 Bamen Ridge Water Improvements

Middla River
none

North River

North River Elementary School-Road
delele 8013-60 § 22,000.00 project

Paslures
none

Riverheads

none

South Rivar
none

Wayne
none



COUNTY OF AUGUSTA
Finance Department
18 Government Center Lane * PO Box 590
Verona, VA 24482-0590
Phone: 540-245-5741 * Fax: 540-245-5742

TO: Timothy Fitzgerald
-

FROM: Misty ook W°

SUBJECT: Infrastructure/Matching Grant Updates

DATE: May 5, 2020

The Board had previously approved the Verona Pedestrian Design at their September 27, 2017

mecting. At the time of the approval, a dollar figure for the design has not been determined but it
was known that the project requircd a 20% match.

We now know that our portion of this project is $92,161, which rcpresents the approved 20%
match. 1 would request that the board formally encumber these funds based on this previous
approval. If approved the budget code will be 80000-8011-98.

Thanks.



REGULAR MEETING AGENDA ITEM NO. 5-07

Response to Augusta County Board of Supervisors
Augusta Health Request for a Resolution to Support its
COPN for a Freestanding MRI and CT Scanner
5-5-20

1. Who will own the building and who will make the decision on who can practice within the
building?

The building will be owned by Augusta Health and operated as a Freestanding Center. The
Freestanding Center will be staffed by Augusta Medical Group clinicians. The decision for who

can practice in the Freestanding Center will be administered through the Imaging Center
Advisory Board,

2. What will be the average difference in cost for services for the patient since this will be a

freestanding facility? An example would be the cost of an MRI at the hospital versus the cost
on one at the Freestanding Center.

Based on CMS rates, the average cost to a patient is approximately 30% less in a Freestanding
Imaping Center than when performed in a hospital based facility. The Medicare Freestanding
rate for a Spinal Canal MRI with and without contrast is $146.02, while the Medicare hospital
rate for the same procedure is $219.45. This was the procedure with the highest outpatient MRI
volume in 2019. The cost saving varies with commercial insurance companies. The Freestanding
Center is especially helpful for patients with high deductible plans.

3. What data is being used that shows that there is a need for additional imaging services in the
region. s there a study that shows the need for additional MRI and CT scanners?

Presently, there are no freestanding, non-hospital facilities providing CT and MRI services in
Health Planning District 6. As a rasult, patients must leave their home communities and travel
at least 30 minutes outside of the Planning District to obtain non-hospita! diagnostic services.

The State Medical Facilities Plan {"SMFP”) contains the regulations by which the Virginia
Department of Health calculates the need for healthcare services in the
Commenwealth. Pursuant to the formulas provided in the SMFP, on average, the existing MRI
and CT scanners in the Planning District are operating above 80% utilization. According to 2018
Virginia Health Information (“VHI”) data, the existing CT scanners in the Planning District
operated at 102% utilization {exciuding units located at Bath County Community Hospital and
Carilion Stonewall Jackson Hospital—Critical Access Hospitals serving distinct rural
communities). At the same time, the existing fixed MRI scanners in the Planning District
operated at 84% utilization. While the addition of fixed site CT and MRi services within the
Planning District is consistent with the SMFP, Augusta Health's institution utilization warrants
expansion of its existing diagnostic inventory. In 2019, Augusta Health's CT scanners operated
at 107% of the SMFP utilization threshold for expansion. These units are overutilized and the
current utilization precludes timely delivery of care for outpatients. During the same period, the
MBRI scanners operated at 75% of the SMFP threshold for expansion. Overall, Augusta Health has



experienced a continued high utilization of its existing equipment. As a result, the average wait
time for routine outpatient imaging is less than optimal. Patients on average wait 12 business
days for an MRI procedure and seven business days for a CT procedure. These waits can be

disruptive to a patient’s care and to a provider's ability to timely diagnose and treat the
condition.
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Augusta Health Freestanding Imaging Center;
Expanding Access to Low Cost Diagnostic Services

Background

In May 2019, Augusta Health approved its strategic plan {lourney 2025) which included various tactics to
improve access to outpatient health care services in our region. In addition, over the past twenty-five
years, since Augusta Health opened in 1994, the delivery of healthcare has shifted from Inpatient to
Outpatient care resulting in the need to create a more efficient and specialized outpatient imaging
experience. It's time for Augusta Health to reengineer its facilities for the Health Care needs of future
patients. As a part of Journey 2025, Augusta Health will be developing a dedicated Outpatient Pavilion
for surgical, breast care, and imaging services on the hospital campus. As a part of this, the 13,000sf
freestanding imaging center will be conveniently located on the hospital campus near the intersection of
I-64 and |1-B1 in order to serve over 25,000 patients a year in the Augusta Health Primary Care Service
Area. We are excited and proud to be offering so many patients with lower cost services in a
freestanding imaging center, specifically designed for outpatient care.

The Center; CT & MRI

Over the past five years, Augusta Health has experienced steady growth in all the major imaging
modalities, especially CT and MRI. This is primarily due the growth in the over age 65 population which
is higher than state or national averages. This growth has resulted in Augusta Health experiencing an
institutional need for an additional MRI unit and CT scanner to be added to the complement Augusta
Health CTs and MRIs. Over the next 15 years, this growth is expected to continue as the baby boomer
population expands in the Augusta, Waynesbora, and Staunton areas. The Center will not only address
growing demand, but it will also be structured as freestanding in order to offer MRI and CT services at a
lower cost. The Augusta Health freestanding imaging center will include a 3.0T MRI and 128 slice CT
scanner in order to advance the specialized outpatient imaging capabilities in our region. This
technology exceeds the standard of most freestanding imaging centers, and provides a local option in
the community so patients are not required to travel to Charlottesville for specialized MRI services. The
Center will also have traditional ultrasound and x-ray services.

In order to achieve the goals of; providing lower cost imaging, addressing growing demand, and adding
specialized diagnostic MRI services in our service area. We are seeking a Resolution of Support from the
Augusta County Board of Supervisoss requesting the Virginia Department of Health's approval of
Augusta Health's COPN application {No. VA-8500) for 1 CT scanner and 1 MRI unit,



A RESOLUTION URGING THE VIRGINIA STATE HEALTH COMMISSIONER TO
APPROVE COPN REQUET No. VA-8500 - AUGUSTA HEALTH

WHEREAS, the County of Augusta, Virginia benefits greatly from a healthy community
and the provision of healthcare services by Augusta Health; and

WHEREAS, Augusta Health has been providing access to high quality medical care to
our (residents/employees) for more than 25 years; and

WHEREAS, Augusta Health has recognized an increasing need for additional diagnostic
testing procedures for its patients; and

WHEREAS, Augusta Health is perfectly positioned to establish a freestanding diagnostic
testing facility on its campus to further serve ours and the surrounding communities; and

WHEREAS, Augusta Health and its providers will be able to provide comprehensive

outpatient diagnostic services with this facility and provide an enhanced level of care to
its patients; and

WHEREAS, Augusta Health strives to provide comprehensive, local care for its patients
and this project will allow it to deliver a full complement of services for the local patient
population in their home communities; now, therefore, be it

RESOLVED by the County of Augusta, Virginia that it hereby supports and urges the
Virginia State Health Commissioner to approve Augusta Health's project and allow for the
establishment of an outpatient diagnostic testing facility on its campus, thereby meeting
the community need and expanding its ability to provide optimal care for its patients.

Adopled:; April 22, 2020

Gerald Garber Chairman
Augusta County Board of Supervisors
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April 23, 2020

Erik Bodin, Director

Division of Certificate of Public Need
Office of Licensure and Certification
Virginia Department of Health

9960 Mayland Drive, Suite 401
Henrico, Virginia 23233-1463

Dear Mr. Bodin:

I am writing to express my support for Augusta Health’s COPN application. I strongly support efforts to
provide healthcare allowing arca patients to obtain services in their own communities. The addition of a
freestanding diagnostic facility offering MRI and CT services will provide vital access to residents in the area.
Many area residents do not currently have convenient access to non-hospital diagnostic services, and this
facility will provide those services in a close and convenient setting.

As the healthcare market changes, patients are increasingly being pushed to obtain MRI and CT services from
non-hospital providers. Local residents should be able to obtain those services in their home communities.

I urge you to approve the application for this project.

Sincerely,

Timothy K. Fitzgerald, ICMA-CM
Augusta County Administrator



Augusta Health Freestanding Imaging Center;
Expanding Access to Low Cost Diagnostic Services

Background

In May 2019, Augusta Health approved its strategic plan (fourney 2025) which included various tactics to
improve access to outpatient health care services in our region. In addition, over the past twenty-five
years, since Augusta Health opened in 1994, the delivery of healthcare has shifted from Inpatient to
Outpatient care resulting in the need to create a more efficient and specialized outpatient imaging
experience. It's time for Augusta Health to reengineer its facilities for the Health Care needs of future
patients. As a part of Journey 2025, Augusta Health will be developing a dedicated Outpatient Pavilion
for surgical, breast care, and imaging services on the hospital campus. As a part of this, the 13,000sf
freestanding imaging center will be canveniently located on the hospital campus near the intersection of
I-64 and |-81 in order to serve over 25,000 patients a year in the Augusta Health Primary Care Service
Area. We are excited and proud to be offering so many patients with lower cost services in a
freestanding imaging center, specifically designed for cutpatient care.

The Center; CT & MRI

Over the past five years, Augusta Health has experienced steady growth in all the major imaging
modalities, especially CT and MRI. This is primarily due the growth in the over age 65 population which
is higher than state or national averages. This growth has resulted in Augusta Health experiencing an
institutional need for an additional MRI unit and CT scanner to be added to the complement Augusta
Health CTs and MRIs, Over the next 15 years, this growth is expected to continue as the baby boomer
population expands in the Augusta, Waynesboro, and Staunton areas. The Center will not only address
growing demand, but it will also be structured as freestanding in order to offer MRI and CT services at a
lower cost. The Augusta Health freestanding imaging center will include a 3.0T MRI and 128 slice CT
scanner in order to advance the specialized outpatient imaging capabilities in our region. This
technology exceeds the standard of most freestanding imaging centers, and provides a local option in
the community so patients are not required to travel to Charlottesville for specialized MRI services. The
Center will also have traditiona! ultrasound and x-ray services.

In order to achieve the goals of; providing lower cost imaging, addressing growing demand, and adding
specialized diagnostic MRI services in our service area. We are seeking a Resolution of Support from the
Augusta County Board of Supervisors requesting the Virginia Department of Health's approval of
Augusta Health's COPN application {No. VA-8500} for 1 CT scanner and 1 MR unit.
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Key Points for Considering Augusta Health COPN for 1 CT and 1 MRI
Confidential

On March 21, 2020, Augusta Health submitted a Certificate of Public Need application to the Virginia
Department of Health to establish a freestanding diagnostic imaging center on its campus., The
diagnostic imaging center will have one MRI scanner and ane CT unit. Presently, Health Planning District
6 does not have a freestanding, non-hospital diagnostic imaging center. Augusta Health’s project will
introduce the first non-hospital imaging center which will enhance access to affordable diagnostic
imaging services for the community served by Augusta Health. Currently residents must travel more
than 30 minutes to access non-hospital diagnostic imaging services. In addition to making available
lower-cost diagnostic services, this project will meet the need for another €T and MRI on the Augusta
Health campus, given current utilization trends

Augusta Health was formed from the health care assets of the local community provided by
the contribution of Kings Daughters’ Hospital in Staunton, and Waynesboro Community
Hospital in Wayneshoro, which were closed and consolidated into what has _prown into
Augusta Health. In the early nineties, Staunton and Waynesbaro decided to join their hospitals
and replace their existing hospitals with a consolidated and coordinated healthcare system that
has become Augusta Health. The joint investment signaled a dedication to the provision of
healthcare services to area residents. In the past 25 years since it opened, Augusta Health has
demonstrated a commitment to the residents of Staunton, Augusta County, and Waynesbara
and has continually expanded its operations to meet the needs of the area population.

Augusta Health is an essential community provider to the area. Augusta Health provides
assential services to residents in Staunton and the surrounding area including, emergency,
obstetrics, and behavioral health. It has been designated by Medicare as a "sele community
hospital and rural referral center”. Patients receive services at Augusta Health regardless of
their ability to pay. Augusta Health Contributes aver $20 million per year in community benefit
services including, $12 million in financial assistance, 54 million in Medicaid shortfall, and 54
million in community health improvements and subsided health.

Diagnostic_imaping services sustain costly essential services provided by Augusta Health to
area residents. Revenue from imaging supports a safety net of health care services such as
emergency preparedness, patient financial assistance, charity care, Screenings, community
partnership investments, @ community farm, summer camps for kids, education and training for
Governor's schoo! students, and other contributions to the local community. Avugusta Health
depends on the revenue gained from certain service lines to support the essential healthcare
services that often cost more than the revenue they generate, like obstetrics, behavioral health,
and skilled nursing. In order to continue providing the broad complement of services upon
which the community depends, increased revenue is needed to offset increasing expenses.




¢ Augusta Health is the largest private employer in the market and an integral part of the local
economy. Not only is Augusta Health the largest private employer in the area, but Augusta
Health is the economic engine of the community and drives economic development and stability
for the area in other ways, attracting new clinicians and businesses to the area. The
community’s vitality and well-being depend on the financial health of Augusta Health, Large
employers located here or considering locating here look to Augusta Health for support and
access to care for their respective workforces. Without a full complement of healthcare
services, industry leaders frequently will not consider locations viable for investment., Augusta
Health’s presence assures that economic development can continue in Staunton and
surrounding communities.

In response to Augusta Health's COPN request, Sentara-Rockingham Memorial Hospital has also
submitted a COPN application to request approval to establish a freestanding diagnostic imaging center.
Sentara intends to establish its center in Staunton in a vacant restaurant space near Wal-Mart.

» Sentara's application would introduce unnecessary and duplicative services. Sentara proposes
to locate its diagnostic imaging center just five miles from Augusta Health’s campus and Augusta
Health's proposed freestanding diagnostic imaging center Prasently there is only a need for
one freestanding imaging center in Augusta Health’s service area, and Augusta Health is best
positioned to establish this project, and the enhance the continuum of care which exists today.

* Approval of Sentara’s proposed project will harm Augusta Health’s financial well-being.
Augusta Health depends on imaging services and other profitable service lines to sustain less
profitable yet no less critical services for this community. Sentara's proposed project would
have a negative impact on Augusta Health's ability to provide services like obstetrics and
emergency room services. Furthermore, it is likely that, if the project is approved, Sentara will
also introduce other services at this location that are not COPN-regulated. This expansion of
services will further harm Augusta Health’s financial security.

Sentara is moving_out of its historic service area to encroach on Augusta Health's_patient
population. Sentara claims it has an institutional need for additional CT and MRI, yet their

project seeks to establish an imaging center 30 minutes away from RMH., The proposed project
would have a negative impact on diagnostic imaging volumes at Augusta Health and disrupt the
delivery of service and continuum of care for patients in Augusta Health’s primary service area

FOR ALL OF THESE REASONS, WE ARE REQUESTING THE SUPPORT THE AUGUSTA HEALTH COPN AND
NOT SUPPORTING THE SENTARA-RMH COPN APPLICATION







Y REGULAR MEETING AGENDA ITEM NO. 5-09.1

Regular Meeting, Wednasday, April 8, 2020, 7:00 p.m. Government Center, Verona, VA.

PRESENT: Gerald Garber, Chairman
Pam L. Carter, Vice-Chair
Butch Wells
Michagl L. Shull
Scotlt Sealon
Jefirey Stavan
Steven Morelli
Timothy K, Fitzgerald, County Administrator
Jenniler M. Whetzel, Deputy County Administrator
James Benkahla, County Atlomey
Angie Michael, Executive Assistant {Via Eiectronic)

VIRGINIA: Al a regular meeling of the Augusta County Board of
Supervisors held on Wednesday, April 8, 2020, at 7:00
p.m., 8t the Govemment Center, VVerona, Virginia, and
in the 244™ year of the Commonwaalth....

L S B 20 T N N B L A

Chaiman Garber welcomed the cilizens present.

* & & @ T % s Ew e e s oa

Mr. Morelli led the Pladge of Allegiance
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Pam Carter, Supervisor for {he Pastures Districl, delivered the invocation.

* B A K & W F SR F e RN

LOCAL EMERGENCY DECLARATION-COVID-19 (Coronavirus)

Timothy Filzgerald, County Administrator, siated thal lhis declaration took effect on
March 12, 2020 with the signature of the Chairman as the Direclor of Emergency
Management.

Mr. Carter moved, seconded by Dr. Seaton, that the Board adopl the Local Emergency
Declaration-Covid-19 (Coronavirus).

WHEREAS, on March 12, 2020, the Governor of Virginia, by Excculive Order
NUMBER FIFTY-ONE {2020), declared a state of emergency in the Commonwealth of Virginia
wilh regard (o the Coronavirus (COVID-19); and

WHEREAS, due to thic outbreak and continued spread of COVID-19, conditions exist
such that there is a threat (o the publie health, safety, and welfare of the residents of the County
of Augusta, Virginia; and. that the severity and magnilude of the impact of the COVID-19, is
sufficient to constitule an emergency as defined in Virginia Code § 44-146.16, and warrants
vourdinated local govemment action lo prevent or alleviate the damage, loss, hardship or
suffering threaiened or caused thereby; and

WHEREAS, circumstances do not pennit (he Board of Supervisors of the County of
Augusta, Virginia lo convene to consent to the declaration of a local emergency; and
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April 8, 2020, at 7:00 p.m.

LOCAL EMERGENCY DECLARATION-CQOVID-19 (Coronavirus) (CONT'D)

NOW, THEREFORE pursuant to Virginia Code § 44-146.21, the Director of
Emergency Management for the County of Augusta, declares and proclaims the existence of a
local emergency in the County of Augusiz. This Declaration is effective upon the signature ol
the Director or Emergency Manngement, and shall remain in effect, subject to confirmation by
the Board of Supervisors of its next repularly scheduled meeting or at a special meeting within
forty-five (45) days of this Declaration, whicliever occurs first; and

It is further proclnimed ond ordered that during the cxistence of said emergency the
powers, functions, and duties of the Emergency Managementi Director and the Emergency
Services Depariment of the County ol Augusta shall be all those preseribed by state 1ow and the
ordinances, resolutions, and approved plans of the County of Augusia in order to mitigate the
effects of said emergency.

If the Board of Supervisors confirms this Declaration, this Declaration shall remain in
full force and effect until such time os the Board of Supervisors determines that all appropriate
actions have been taken to address the emergency declared herein, and votes to end the declared
emergency as provided by applicable law.

Vole was as follows: Yeas: Garber, Carter, Wells, Shull, Slaven, Seaton
and Morelli
Nays: None

Motion camied.

T TR T T

CONTINUITY OF OPERATIONS ORDINANCE
The Board considered the Continuity of Operations Ordinance.

James Benkahla, Counly Allorney, slaled that this is an emergency ordinance lhal
effecls the continuity of Government for Augusta County. The ordinance slales legal
authority for providing continuity of government. It establishes that the COVID-19
pandemic makes it unsale to assemble groups of people in one location for purposes in
conducting meelings with public bodies. Public bodies are defined as School Boards,
Authorities, Commissions, and Commillees and authorizes remote electronic meetings
with public bodies without 2 quorum being physically present. il provides procedures
for electronic meslings, suspends deadlines unlil the emergency is over, posipones
non-emergency or non-essential public hearings and the ordinance is valid for sixty
days. The Board can re-affimn the ordinance and it will be valid for six months.

Ms. Carter asked whal is recommended.

Mr. Benkahla staled to starl wilh the sixly days and then it could be exiended if
necessary.



April 8, 2020, at 7:00 p.m.

CONTINUITY OF OPERATIONS QRDINANCE (CONT'D)
Mr. Shull moved, seconded by Ms, Carler, that the Board adopt the Continuity of
Operations Ondinance for the 60 day lime period,

Vote was as follows: Yeas: Garber, Cader, Wells, Shull, Slaven, Sealon
and Maralli
Nays: None

Motion carried.

LI I T T L Y I A B B B

REFUND REQUEST
Conslder the following refund requests from the Commissioner of the Revenua:

1) Branch Banking & Trust Company in the amount of $31,247.00

Mr.Benkahla staled thal this is a requesl for a refund for Bank Franchise tax for tax years
2012, 2013, and 2014. Bank Franchise tax is collecled by lhe Slate and distributed to
localities. The Department of Taxation performad an audit and found the request lo be
valid. A stalewide refund of $10 million is due 1o BB&T with Augusta Counly's share
being $31,247.00. Because the amount is over $2,500.00, Board approval is required.
Mr, Benkahla has reviewed all documents and agrees with the refund request,

Ms. Carter moved, seconded by Mr. Shull, thal the Board approve refund request as
presented,

Vole was as follows: Yeas: Garber, Carter, Wells, Shull, Slaven, Seaton
and Morelli
Nays: None

Motion carried.

2) Supply One Weyers Cave, Inc. in the amount of $35,893.35

Mr. Benkahla stated (hal the company was being taxed as a relailler, The Commissioner
of ihe Revenue’s ofiice did a site visit and determined that the business should have been
taxed as a wholesaler, which is a lower lax rate. A refund of $35,893.35 is due for
business license fax years 2017, 2018, 2019, and 2020. Mr. Benkahla has reviewed all
documents and agrees with the refund request.

Mr. Shull moved, seconded by Mr, Wells, thal the Board approve refund request as
presented.

Vote was as follows: Yeas: Garber, Carter, Wells, Shult, Slaven, Sealon
and Morelli
Nays; None
Motion carried.

L L I I 2L B B I BRI B R
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Q0 - NE LAK
Conslder amandment to agreements.

Jennifer Whelzel, Deputy Counly Adminisirator, stated that Hearthslone Dam is a flood
control dam in Augusia County. This project has been worked on for a number of years.
Howdyshell Excavating is nearing the end of the work. [t is expected o be completed by
the end of May, 2020. This is a $3.9 million project and the Federal Governmeni
reimburses 65% of the cost, |t is before the Board to extend the agreements for funding
from the April 30, 2020 deadline to October 30, 2020 deadline.

Ms. Shull moved, seconded by Mr. Carler, that the Board approve extending the
deadline for this agreement.

Vole was as follows: Yeas: Garber, Carler, Wells, Shull, Staven, Seaton
and Morelli
Nays: None
Molion carried.

P I R A R I A

AUGUSTA COUNTY BUDGET
1. Consider FY20 revised and FY21 original budget for public hearing advertisement,
2, Consider lax rate for public hearing adverisement.

Mr. Fitzgerald slated this year was unique in how the budget was presented (o the Board.
This year's fiscal year budge! for 2021 is approximately $104 million which is an increase
from fiscal year 2020 of approximately 3%. [n order to present a balanced budget, $7.2
million of agency requests were cut from the budgel. This budget has been a work in
progress since January and lhe revenues thal are reflected in the budgel are pre covid-
19. There are several items In the budget that can be adjusted if need be due to
CODVID-19, There may be Stale funding issues that will require adjusting to, along with
legislation that was passed during lhe last General Assembly session.,

Real Eslate revenue had a 1% increase. Personal Properly was estimaled at a 3%
increase. The public service rate was down slightlly because of the assessments that are
run through lhe state. Mobile homes were flat and machinery and fools were kept flat for
the purpose of this budget. The State funding in the budget is something that is relied on
and is approximately $12 million of the budget or 11% over all. This is something that will
continue to be monilored as the State considers their budget going forward and how it
may impact our local budgets.

The balanced budget recommends a 2% increase for all full and part-time employees.
This will be based actual revenues going forward after COVID-19. Heallh insurance is
expected to increase 10.8%. This increase Is covered within the budget with the use of
operaling dollars and the use of the health insurance reserve. The Virginia Retirement
System will have an Increase lo 10.6% and that Is also included in the balanced budgel.
During the budgel process there ware 27 positions requested from Department Heads.

All were good requests, but there is only enough revenue for a few of them. Included in
the budget are four new EMS only posilions. This is emergency medical providers (or
ambulance transports. These positions will be funded through Revenue Recovery for the
transports. A Parks and Recreation Cooridinalor has been requested. This position is
offsel by revenue that is generaled through programs of the deparimenl. This position
will be put on hold until further notice. An Associale Planner position has been requested.
This
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AUGUSTA COUNTY BUDGET (CONT'D)

position is in tha budgel, but will evalualed going forward 1o maks sure the revenue is
avaifable. The budget also includes a Career Development Program for Fire and Rescue
personnel in the amount of $115,000.00. Also included in the budget is a lemporary Real
Estale Assessor posilion. This Is a transilion position. The current Real Estate Assessor
is preparing fo relire so this position would be lemporary until then, The Sherifls
Depariment has requested a full-time school Resource Officer. There weare four part-time
Resource Officers approved in last year's budget. Two of lhose four positions have been
filed. It has been difficult lo fill the other two because of fraining requirements so it's
requested to combine the two open part-lime positions and create one full-time position.
New revenue for education was increased $1.3 million from growth. This makes funding
for education $45,544,333.00 for the coming fiscal year. Also in educalion is the school
bus funding which was approved last year al $1,080,000.00 for their school bus capital
replacement program. The biggest increase of oulside agencies is Middle River Regional
Jail. Due lo continued growth, the operaling costs have increased significantly. Jail
revenue money has been used lo offset operating expense. The Children Services Act
Program has also increased significantly and is included in the budget.

The budget is balanced based on tha ravenues. Based on COVID-19, there will likely be
decreases in revenua. There are saveral taxes collecled that are vulnerable due to the
COVID-19 pandemic, such as Meals and Lodging laxes. We do not rely heavily on these
taxaes, but there will be an impact on the budget. The budget will be closely monitored
and Department Heads may need (o adjust their budgets to get to where the budget
needs to be for the next fiscal year. The capital program is available if needed. The
largest part of the budge! is education and public safely,

Mr. Wells stated that budget requests were cul approximately 512 million due to
revenues.

Ms. Carter moved, seconded by Mr. Wells, that the Board approve advertising the
proposed FY20 revised and FY21 original budget for public hearing.

VVole was as [ollows: Yeas: Garber, Carler, Wells, Shull, Slaven, Sealon
and Morelli
Nays: None
Molion carried,

Ms, Carter moved, seconded by Mr. Wells, Lhat the Board approve adverising the
proposed tax rate for public hearing.

Current: Proposeq

Real Estate 5063 $0.63
Personal Property - auto & moloscycle campers,

boals, boat Irailers, horse

Irailers, airplanes, Irailers §2.50 §2.50
Personal Property - business, large bucks and

tralers, machinery & tools S2.00 $2.00

Vole was as follows: Yeas: Garber, Carter, Wells, Shull, Slaven, Seaton
and Morelli
Nays: None

Molion carried.
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AUGUSTA COUNTY BUDGET {CONT'D)

Mr. Garber stated that he anticipates the next meeting to be held similar to this meeling.
There is a deadline by state law on passing the budgel so meetings need {o be held. The
public hearing is scheduled for April 22, 2020 and approval is tentatively set for May 13,
2020.

L L I I B O B B B

WAIVERS
Consider a waiver request from Jeff and Jaan Link from the requirament to connect to
public sewer.

Mr. Fitzgerakd staled thal dwellings on new lots in minor subdivisions that are in Urban
Service Areas are required to connect to public waler and sewer if available from the
Augusta Counly Service Authonty. Jefi and Jean Link are requesting a waiver from this
requirement in order o creale a new Iot lo build a dwelling. The applicant will be
connecting the new house to public water, but the sewer ling is located along Riverview
Drive, which would require an easemant from one of lhe adjacent neighbors In order to
extend the public sewer line lo their property. The Service Authority acknowledges this
conneclion would be difficull without access through the neighboring properties and has
provided documentation stating they have no objection to 1his waiver request.

Mr. Slaven moved that the Board approved the waiver request as presenled.

Vote was as follows: Yeas: Garber, Canrter, Wells, Shull, Slaven, Sealon
and Morelli
Mays: None

Moticn carried.

® & & & & & & & & B 8 & & @ @

CONSENT AGENDA
Ms. Carter moved, seconded by Mr. Shull, that the Board approve the consenl agenda
as follows:

MINUTES

Consider minutes of the following meetings:
* Regular Meeting, Wednesday, February 12, 2020
o Staff Briefing, Monday, February 24, 2020
* Regular Meeting, Wednesday, February 26, 2020
= Regular Meeling, Wednesday, March 11, 2020

Considered clalms paid since March 1, 2020
Vote was as follows: Yeas: Garber, Carler, Wells, Shull, Slaven, Sealon

and Morelli
Nays: None

Molion carried.
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LI I T R B T T R

{END OF CONSENT AGENDA)
MATTERS TO BE PRESENTED BY THE BOARD

Garber stated that these are sltrange limes for everybody and he has asked Mr.
Fitzgerald lo read a statemenl regarding the courthouse project.

Mr. Fitzgerald read a joint statemant from him and Mr. Garber:

The Augusta Counly Courthouse project has been a priority for the Board of
Supervisors for many years. Since the lailed referendum in 2016, stafl was Instructed
{o hire an architect o develop a comprehensive plan lo accommodale all three courls
and associated offices. Based on the Board's Courthouse Commitiee
recommendations that were presented on May 23, 2018, stafi has worked with Moseley
Archilecls to develop a plan lo include all three courts, Part of this plan was the
renovalion of Beverley Manor Elemeantary School lo house temporary courts while the
naw court building was under construction. We are at the point Lha} our next step is to
bid out the renovations.

We are al a decision point for the Board. COVID-19 will have a great impacl on
revenues in the counly over the coming fiscal year and possibly longer. With this baing
the case, | do not beligve it is in lhe best interest of the County to borrow funds lo start
a major project during lhis lime. The work already compleled will not be wasted as
when the (ime is right the project can be re-evaluated and completed plans could be
used in the future,

We are in unprecedented times and the true impact of COVID-19 on Augusia
Counly will not be known for months lo come. I is, with this being the case, as County
Administrator and Mr. Garber as Chair of lhe Board, we recommend that staff stop
working on lhe courthouse project until the Board of Supervisors have had the
opportunity to realize the impacls of COVID-19. Once our economy and revenues
improve, the Board can then consider what aclion to take 1o complele lhe project.

Ms. Carter moved, seconded by Mr. Shull, that the Board approve putling the
courthouse project on hold.

Vote was as follows: Yeas: Garber, Carler, Walls, Shull, Slaven, Seaton
and Morelli
Nays: None
Motion carried.

Mr, Wells stated thal Augusta County is blessed when looking al other parls of the state
conceming COVID-19. He thanked the cilizens of Augusla Counly for shellering in
place and heeding warnings from lhe Governor.

Ms, Carter agrees with Mr. Wells’ stalement and is concerned about cilizens being able
to pay taxes in this environment. She requasts that slaff explore options of extending
deadlines or waiving late fees and penallies and bring back lo the Board the options
avallable to our citizens.

Dr. Seaton stated that things are changing rapidly. Staying home is imporiant and is
helping lo reduce the spread.
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MATTERS TO BE PRESENTED BY THE BOARD (CONT'D)
Mr. Shull echoed Mr. Wells and Ms. Carter comments. He also agrees with locking at
possibilities for tax deadlines and waiving penalties and fees.

Ms. Carler stated that there has been a task force crealed by the Community
Foundation lo address community needs. There have been considerable donations
made (o be used as grant money. If you know of anyone in need or assistance,
conlact Mr. Fitzgerald for information. Mary Baldwin Universily opened a residential hall
for the homeless.

Mr. Garber stated that we are doing the best we can considering circumstances.

4 & & & R F R kR F E W

TTERS TO BE PRESENTED BY STAFF
Timothy Fitzgerald, Counly Administrator discussed the following issues:

1) Every dapartment has a Confinuity of Operalions Plan, which flows inlo an overall
Continuity Operalions Plan for the County and the Board of Supervisors, This
ensures consislent workflow.

2) Leslie Tale, Senior Planner will present the full report from the Solar Commitlee
will presented at last meeting in April.

3) The Counly is the pre-application period for Smart Scale VDOT projecls. An
application can be submitied for funding every olher year. Under the pre-
application period, an application can be submilled for up lo six projects. The final
applications can only be for four projecls. The six projects include Route 256
widening, Roule 254 inlersection safely improvements, Wilson workforce and
Rehabilitation Center secondary facility access, US 250 access management
improvements and US 11 access management improvements. The final
applications are due by August 1, 2020.

4) Spring Clean-Up is posiponed due to COVID-18.

5) Reviewed aclions taken by each depariment during the COVID-19 pandemic.

+ The Commissioner ol lhe Revenue has called every homeowner thal
qualified tax reliel for the elderly and handicap from last year lo make sure
lhe forms were in on time. Personal property forms have gone out, Due to
the building nol being open to the public, they have been handied in
different ways lo be processed.

+ The Treasurer's Office has been doing a good job of operating the drive
thru window for the Governmenl Center.

e« Human Resources has been busy wilh the Family Firsl Coronavirus
Response Acl.

IT has been busy with preparations io allow staff to work from home.

The libraries have been closed for a while, bul Fishersville, Stuarts Drail
and Churchville offerad curbside pickup. With new guidelines in place that
service has been forced to stop. There have been doing daily poslings of
programs, book talks, and how-io videos offered for the cilizens. Library
staff have been using the 3D printer to make facemasks and shields. A
member of the community donaled a new 3D printer {o help with the task of
making facemasks and shields.

» Parks and Recrealion has had significant impact on programs. All
programs have been capcelled through June 10. The Summer Kids Camp
is a big concem. They are hopeful il can conlinue for the summer. The
original start date was to be prior to June 10, bul there are plans to adjust
the starl date and lenglhen the program. The Summer Activities Guide is
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not being produced. The cost of producing the activilies guide Is
approximately $17,000.00 and 50% of the cosl is typically covered based
on programs. There are 20 pari-time staff affiliated with the RecCreate
Program {After school) that have been off or out of work since March 16.

« Community Development/Building Inspection workload has increased in
March compared 1o March 2019.

» Administration compiled the Conlinuity of Operations Plans for County
departments. The budget has been worked on daily. Communications
have been diligently working o keep things up-to-date.

+ Animal Contro! has had some changes to the way operations are done.
Emergency Communication Center is taking all of the Animal Control calls.
Animal Control calls are up. Traps will not be loaned {o the public,

s Mainlenance Depariment has been working on cleaning and gelling
supplies along with other projects already in progress throughout the
county.

* ECC has been busy. Donna Good is emergency manager and has been
busy keeping track of local cases. Exposure to the 911 cenler Is limited in
an efforl io keep everyone sale.

+ Economic Development released the Augusia Counly Disaster Relief Loan
Fund informaltion. The Toursr operation has shifled ils focus to more of a
suppart lacal business during this time. Nick Grow has been hired as the
new Pmject Manager. His official slart date is April 16.

= A complele, very specific layout for Augusta Counly Fire and Rescue was
provided to the Board for their review.

Mr. Filzgerald staled that every depariment is effecled by COVID-18 and everyone has

done an ouistanding job of adjusting and doing what it takes o serve the ciizens of
Augusta Counly.

® & 4 4 & & & e a8 a8 s e

MATTERS TO BE PRESENTED BY THE PUBLIC
Tracy Pyles of Churchville emailed 1he following slatement:

In 1996 when | began serving as the Paslures Supervisor the Real Property Tax
Raie was 3.58 per $100 aof value. When 1 left office in 2018 the rate was slill $.58. The
only variation was the lowering of that rate, initialed by me, during the Great Recession

Augusta County thrived at $.58. All that needed to be done was done--schools,
emergency services, indusirial park, waler systems, libraries, parks. The economy was
always belter here than nearly any place elsa. | submit Augusla County had enduring
success nol despite a modest tax rale but because it had a modest tax rate.

The last two years, with my leaving, there have been back to back tax increases,
first by rale and then by value. The people of {he Pastures District were misled. They
were lold my fiscal sensibilities would nol just be continued bul improvad on. This has
nol happened.

These aberrations from what has served the people besl cannot be allowed to
stand during this difficult time. This couniry's bith came in revaoll 1o an indiffererd
sovereign's demand for more and more from his “subjects”. We are not "subjects™ bul
rather simply hardworking cilizens struggling to get ahead, or just slay afloal, Making
this harder and harder should not be the agenda of you elecled to serve us.

Understand that 21% of Augusta County residenls are on Social Security. The cost of
living increases since | relired in 2010 are cumulatively less (15%}) than the 18% net
increases in Augusia County property tax increases in just the jasl two years.
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MATTERS TO BE PRESENTED BY THE PUBLIC {CONT'D)

My company pension of course is fixed at lhe value set in 2010. Most of us seniors find
ways lo adjust to “more month than money” but it isn't easy. If we never buy a new car,
{each of my vehicles are over 10 years old and carrying more than 100,000 miles} our
personal properly tax will go down. And when wa slay home we avold sales tax, lodging
1ax, sales lax, We hold the line as best we can.

But two of you {Garber-Carter} chose o attack us even where we sheller in
place. The inflationary increases of reassessment should have been sufficient to meet
County needs. (It always has} Instead the rate was also raised (o fund 3 “wanl” already
rejecled by those you were elecied lo serve: a monstrous courthouse irrationality.

If the needs of the senlors are of no concem lo you; what about our agriculiure
community? Mr. Slaven should be able to give a present day account of beef prices.
Their crashing means all those beautiful angus grazing in our counly have become
liabilittes instead of apprecialing asseis.

Those fortunate enough o have money in the slock market, and not the livestock
market, have seen losses in excess of 20%. Our everyday people are losing their
incomes as the unemployment rate Is heading to heights nol seen since the Greatl
Depression.

This Board must show it understands the moment al hand. The $.05 vanily tax
increase of Chairman Garber and Vice Chairman Carter in 2018 must be rescinded
And any of you who now support the $.63 tax rale are as guilly of abusing our
laxpayers today as they were two years ago.

Just ending Mr. Garber's quest for a Courthouse to baar his name for a Century,
will allow the Budgel expendilures 1o stay as proposed. If you don't undersland how {o
do this, call me. With me we lived within our means for 22 years, without me it became
easier lo raise laxes than to do the work of putting the people first.

Lower lhe lax rate to at least $.58. Anything less is your own “let them eat cake”
moment.

Shaun Mooney of Mt. Sidney made the following statement.

I'm speaking tanight on ihe budgelary process. We are currenlly facing a health
crisis and will shorily grapple wilh an economic and budget crisis. The impacts of the
current crisis will be felt in many ways lor years lo come. Compounding the immediale
crisis is a hisiory of questionable budgst decisions and a lack of vision and leadership
from a number of our elected officials in Augusia County. There are examples where
the personal views and preferences of board members both pasl and present have
superseded Ihe public interest: the courthouse, the middle river regional jail, economic
development projects, road construclion, zoning decisions, fire and rescus personnel
issues. The list is long. This board cannot escape past decisions, But the board can
act to change how business is conducted in Augusia County and make decisions that
place the inlerest of the public first.

1. We should slart with how we budget. First, budgels are moral documents.
They priorilize and highlighl the values of your communily. The budget
submitted should reflect not only the priorilies of county depariments, leaders
and elecled officials, bul also consider input from the public. The Cily of Virginia
Beach has an interaclive websile where citizens can submit budget proposals
and suggest increases or decreases to line items based on actual budgel data.
The Counly of Cheslerfield has conducted numerous online outreach efforis to
collect citizen comments on their revised budget for 2020-2021. (Not their
proposead budget but the revised version that includes 50 million in culs.)
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MATTERS TO BE PRESENTED BY THE PUBLIC (CONT'D)
Augusta County should implement measures where residents can parliclpate in
the process. More voices In the process better align spending {o the public's
priorities.

2. Best eslimates by the Federal Reserve Bank of Richmond indicate at minimum a
2-billion-dollar hole in tha state budget right now, There are no accurate
estimates for next year. Howaever, It will be substantial. Unemployment claims
in Augusta County for the week ending March 28 exceeded 700 individuals. We
can expect much higher number for this week's report. A quick recovery appears
less likely, although let's hope for one. With 53% of the counly budget based
upon state funding, local revenues and other fees and collections 5/10/15
percent budget reducltion scenarios should be prepared and prasented to the
public for input prior to any adoption hearing. A revised budget should focus on
continuily of government operalions and eliminate all new spending Including
ilems added in 2019/2020 thal require additlional expendilures next year. The
budget will face significant pressure from loss of slate revenue and flocal
ravenue. We simply cannol afford the most recent expenditures.

3. Currenlly the county has 28 million dollars sel aside in an infrastruciure account.
This money is there as a result of the last tax increase with half the revenug
shared with the school syslem and the county keeping half. The board should
utilize these funds to insulate our school system, EMS and soclal service
systems from the worst impacts of budgel reductions.

4. The Augusta County Courlhouse projecl should be halted with no further
expendilures. In addition, a good faith effort lo reopen negoliations wilh
Staunton on a combined courls complex is the pathway forward. Revisiting the
2012 proposal and creating a realistic and prudent financial plan removes a
conlentious political problem and solves a long-lerm budget challenge. Lel's not
forget that the Middie River Regional Jail, landiill, and school consiniclion needs
are also looming over lhe county.

5. We need vision and sirategy. Guided and led by cilizens of all backgrounds not
consullants. Even before the pandemic crisis the counly was not on a
sustainable financial pathway, A goldilocks economy was required to keep 1he
county budget and plans on track. But our bow! of porridge is looking more
emply lhan full. Take a minute, step away from your personal priorities and
vision and consider the public interast moving forward.

Robin Hawks of ML Sidney emailed the foliowing statement:

| agree with Shaun's commenls so | will nol reiterate them here.

As you are well awara, my call lo action has focused on the need for lransparency and
citizen pariicipation in the governmental process. |n your proposed budget, —~the voters
are at ihe lop of the organizalional charl. As difficull as COVID 19 has been and will
likely continue to be, this is also a lime where wa as a county have the opporunity to
refocus and reevaluale what is important to the citizens. Knowing what is important to
the cilizens is of crilical importance. You as the leaders need lo discover from the
citizens as what is most important lo them given that the money is limited. This
discovery does not come from lalking to your friends or the circle of individuals around
you. Discovery comes from anonymous surveys that allow people {even your friends)
lo expresses their opinions. | know the 70 Million dollar courthouse is no longer
financially feasible. My eye on Augusta poll demonsirated wilh 95% confidence that
82% of the people of Augusta Counly do not want a 70 million dollar courthouse.
While there was a 10% error margin, the data is still significanl. The history of board
aclion has been to move forward on projects that you deem as imporiant even when
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the citizens do not agree. But he history does not have to be the future.

Present a revised budget that is based on facts not on wishful thinking We naed to
budget on what money we likely have-- not whal money we hope to have. There is no
point to bring the citizens of this county to a public budget hearing where the budget is
not within the realm of possibilily. | am suggesting that you the officials bring to the
budget hearing-—- definitive dala regarding the needed culs. Project cut, and if there is
more money available alier COVID-19 is over, you can add funds. Presenting a (antasy
budgel only mbs the citizens of having any raal or factual information aboul what is
likely to happen.

Wae know that members of the board have wanted a tax increase. Some BOS want to
be on parity with Rockingham County. 8ut we are not. They made different decislons
for many years, A lax increase at this time would be cruel to the cilizens, particularly
those who have lost their jobs and maybe their heallh insurance. You must do what is
right for the people.

4-9-2020 post scripl- Thank you for recognizing that this is not the right time to raise
taxes and for considering a plan for people who may have difficully paying their raal-
estale laxes Maybe it would be helpful to follow Chesterfield or Virginia Beach in
considering how to gel inpul from the public.

I B

CLOSED SESSION
On motion of Ms. Carter, seconded by Mr. Shull, the Board wenl info closed session
pursuant fo:

{1} the real property exempticn under Virginia Code § 2.2=3T711{A} (3)
[discussion of the acquisition fac 3 public parspose, or disposition, of
cal properoy| !

a) Ladd Elementary

2} the aconoaic davalopaent exesption under Virginia Code 5 2.2-3711 (A) (5)
[discussion concerping a prospective  business or  induxtry or  Lh
expansion of an s#xisting business or Industey where no previcu
announcement has been made of its interest in locating or expanding it:
facillties in tho county]:

a) Proposed Office space, flex space, storage foacllities,
ronufacturing factlities, utility and mired use developrent.

{3) tha lagal counsel exenption undar WVirginia Code § 2.2 3711(A)(7)
Conseltation with legal counsel and briefings by staff nerbers or
consulrants pertaining to actual or prebakle litigation, where sucth
cansultatlion or briefing im cpen wecting would adverscly affect the
negotiating or livigating posture of the public body. For the purpests
of Lhis subdivision, "probable litigation™ means litigatien that has
been specifically threatencd ar on which the public body cr itas legal
counsel has a reascnable basis te believe ©ill be cemmenced by or
against a known party. liothing in this subdivision shoall be construed to
permit the closure of o meeting merely kecause an attorfey roprrscnting
vhe public body is in attendance r is consulted on & matter.

a) Hershey Chocolate ~f Virginita, Inc. v. County of Augusita, V.rginia
b) Heckec Foods Cozpzration v, County of Augusta, Virginia

(4a) the legal counssl aexesption undar Virginia Code § 2,23711(A) {8}
Consulcation with legal counsze! cmployed or reotained by a publlic body
reqgarding specific legal matters requiring the provision of legal odvice
by such counsol. YHething in this subdivision shall he construed te
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CLOSED SESSION (CONT'D)

permit the closure of o reeting merely because an attorney representcing
the public body is in attendance or is consulted on a matter.,

a) Hershey Chocolate of Virginia, Ine. v. County of Augusta, Virglnia
b} McKee Foods Corporation v, County of Augusta, Virginia

On motion of Mr. Shull, seconded by Ms. Carter, the Board came out of Closed Session.

Vote was as follows: Yeas: Garber, Carter, Wells, Shull, Staven
Seaton and Morelli
Nays. None
Motion carried.

L I T I T T B

Tha Chairman advised lhat each member is required 1o cerlify that to the best af
their knowledge during the closed session only the following was discussed:

Public business matters lawfully exempled from slatutory open meeling
1. requirements, and

2. Only such public business malters idenlified in the molion {0 convene the
executive session,

The Chairman asked if there is any Board member who cannot so cerlify.
Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board lo

call the rolt noling members of the Board who approve the certificalion shall answer AYE
and those who cannot shall answer NAY.

Vole was as follows: Yeas: Garber, Carter, Wells, Shull, Slaven
Sealon and Morelli
MNays: None
Motion caried.

The Chairman authorized the County Administrator/Clerk of the Board to record this
certification in the minutes.

LN I I I I Y B S
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ADJOURNMENT
There being no other business to come before the Board, Ms. Carter moved, seconded
by Mr. Shull that the Board adjoum subject to call of the Chairman.

Vote was as follows: Yeas: Garber, Canter, Wells, Shull, Slaven
Sealon and Morelli
Nays: None
Maotlon carried.
Chairman Counly Administrator

h 04-08min 2020
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{In})

{Out)

REGULAR MEETING AGENDA ITEM NO. 5-13
CONVENE CLOSED SESSION

May 13, 2020

MOTION: SECOND: VOTE:

(Certify)

I move that the Board of Supervisors of ARugusta County convene in closed
session pursuant to:

(1)

a)

(2)

a)

(3)

a)

the parsonnel exemption under Virginia Code § 2.2-3711(A} (1)

[discussion, consideration or interviews of (a) prospective candidates
for employment, or (b) assignment, appeointment, promotion, performance,
demotion, salaries, disciplining or resignation of specific employees]:

Boards and Commissions: Youth Commission, Economic Development Authority,

Ag & Forestal DBist.,, Planning Commission, Shenandoah Workforce
Development

the real property exemption under Virginia Code § 2.2-3711(a) (3)
[discussion of the acquisition for a public purpose, or dispositien, of
real property]:

Ladd Elementary School

the economic development exemption under Virginia Code § 2.2-3711(a) (5)
[discussion concerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of its interest in locating or expanding its
facilities in the county]:

Proposed Office space, flex space, storage facilities,
manufacturing facilities, utility and mixed use development.

h:exec.sec/10






