DATE

Dec7

Dec 1l

Dec 12

Dec 13

Dec 1%

Dec 20

Jan 3

Jan 4

Jan 8

Jan %

Jan 10

Jan 11

Jan 15

Janlé

Jan 17

Jan 18

Jan 22

Jan 23

Jan 24

DATE: Dec 7. 2017
H:calendar

TIME

9:00 am.
1:30 p.m.

1:30 p.m.

830am.
200 p.m.

300 p.m.
600 p.m.
700 p.m.

10:00 a.m.
10:00 a.m.
530 p.m.

7:00 p.m.

10:00 a.m.
5:00 p.m,

2:30 am.
1:30 pm.

1:30 pm.

2:00 p.m.
7:00 p.m.

3:00 p.m.
300 p.m.
7:00 p.m.

3:00 p.m.

700 p.m.

10:00 a.m.
5:30 p.m.

400 p.m.
7:00 p.m.

11:00 a.m.

10:00 a.m.
11:00 a.m.
i1:30 am.

1:30 p.m.

8:30 a.m.
700 p.m.

7:00 p.m.

**All meelings are al the Government Center unless otherwise noted.

NOTICE OF PUBLIC MEETINGS
EVENT/PLACE **

BIA STAFF BRIEFING
BZIA

ACSA

LEGISLATIVE BREAKFAST
CTE STRATEGIC PLAN

ORDINANCE COMMITTEE

AUDIT COMMITTEE

BOS MEETING

VPAS (W'boro Senior Center)

HEADWATERS SOIL & WATER CONSERVATION
CAP-SAW

PARKS & RECREATION COMMISSION

MPO POLICY BOARD
BOS ORGANIZATIONAL MEETING

BIA STAFF BRIEFING
BZIA

AUGUSTA COUNTY SERVICE AUTHORITY

GART
PLANNING COMMISSION

LEPC

ORDINANCE COMMITTEE

BOS MEETING

PROCESS IMPROVEMENT PUBLIC INPUT
RECYCLING COMMITTEE

HEADWATERS SOIL & WATER CONS.
VPAS (W'boro Senior Center)

LIBRARY BOARD
PARKS & RECREATION COMMISSION

ECONOMIC DEVELOPMENT AUTHORITY
ECONOMIC DEVELOPMENT COMMITTEE
REASSESSMENT COMMITTEE

EMERGENCY SERVICES COMMITTEE

STAFF BRIEFING

DEPARTMENT OF SOCIAL SERVICES
AUGUSTA COUNTY EMERGENCY SERVICES

BOS MEETING

PERSONS ATTENDING

Pyles, Bragg & Shull

Kelley
All Members

Shull & Bragg
Coleman & Patiie
Al Members

Pyles & Coleman

Coleman

All Members

All Members

All Members

All Members

All Members






A GENDA
REGULAR MEETING OF THE AUGUSTA COUNTY BOARD OF SUPERVISORS
WEDNESDAY, DECEMBER 13, 2017, at 7:00 p.m.

Board Meeting Room, Government Center, Verona, VA

ITEM NO. DESCRIPTION

7:00 P.M. PLEDGE OF ALLEGIANCE

INVOCATION - Public participation is optional; those who wish to join

the Board of Supervisors in prayer are asked to remain standing after
the Pledge.

PUBLIC HEARING:

12-01 AUGUSTA SPRINGS PROPERTY

Consider the sale of property owned by Augusta County, Virginia, tax map 62-28B in
the Pastures Magisterial District.

**END OF PUBLIC HEARING***

12-02 MATTERS TO BE PRESENTED BY THE PUBLIC

12-03 PB MARES-AUDIT (SEE ATTACHED)

1. Presentation of 2017 Augusta County Comprehensive Annual Financial
Report.

2. Consider audit contract extension for an additional one-year period.

12-04 STUARTS DRAFT SMALL AREA PLAN TRANSPORTATION
CONSULTANT SERVICES (SEE ATTACHED)

Consider Timmons proposed scope of work and proposed fees.

12-05 WAIVERS

12-06 CONSENT AGENDA
12-06.1 MINUTES (SEE ATTACHED)
Consider minutes of the following meeting:
Regular Meeting, Wednesday, October 25, 2017
Regular Meeting, Wednesday, November 8, 2017
Staff Briefing, Monday, November 20, 2017
Regular Meeting, Tuesday, November 21, 2017




REGULAR MEETING
PAGE =
December 13, 2017, AT 7:00 P.M.

12-06.2 CLAIMS (SEE ATTACHED)
Consider claims paid since November 1, 2017

(END OF CONSENT AGENDA)

12-07 MATTERS TO BE PRESENTED BY THE BOARD

12-08  MATTERS TO BE PRESENTED BY STAFF

12-09 COMMENTS BY THE CHAIRMAN

H./AWord/minutes12-13ra.17



REGULAR AGENDA ITEM NO. 12-03.1

PBMARES-AUDIT

Audit will be presented at the Board meeting
following Audit Committee’s meeting with
auditors (Wendell Coleman and Marshall
Pattie).







TO:

CcC:

REGULAR MEETING AGENDA ITEM NO. 12-03.2,

COUNTY OF AUGUSTA
Finance Department
18 Government Center Lane ¥ PO Box 590
Verona, VA 24482-0590
Phone: 540-245-5741 * Fax: 540-245-5742

Timothy K. Fitzgerald, County Administrator

Wendell Coleman, BOS Audit Committee
Marshall Pattie, BOS Audit Committee

FROM: Misty Cook, Finance Director ML

SUBJECT: Financial Compliance Audit Contract

DATE:

December 7, 2017

The County has a contract with PBMares, LLP to perform audit services. The initial contract is for three (3) fiscal years,
beginning with fiscal year 2014 and ending with December 31, 2016 (FY2016). The contract allows the option of two (2)
additional terms of one (1) year cach. We extended the contract for ene (1) year in December of 2016(FY2017).

The contract includes the following work:

Comprehensive Annual Financial Report (CAFR), including Financial Audit, Compliance Audit, and Report on
Internal Controls

Management Leiter

Comparative Report Transmittal Forms

VRS Examination

Sheriff Internal Controt

GFOA Certificale

OMB Data Colleclion Form

Landfll Financial Assurance

Middle River Regional Jail Authority (paid for by MRRJA)
Economic Development Authority (paid for by EDA)

School Activity Funds, Valley Cereer and Technical Center, Shenandoah Valley Regional Program (paid for by
respective school function)

PBMares, LLP allows County Finance staff to prepare the CAFR, transmittal, GFOA application, MRRIA financial
report, and EDA financial report for a discounted fee. As part of the original procurement contract, PBMares, LLP has
quoted related fees for audit services for the Fiscal Year ending June 30, 2018 at $56,700. The County has paid and
budgeted $51,500, $52,800, $54,100 and $55,400 for fiscal years FY14, FY'15, FY16 and FY17, respectively.

I request that the audit contract be extended for an additional term of one year. Please feel frec to contact me if you have
any questions.






REGULAR MEETING AGENDA ITEM NO. 12-04

COUNTY OF AUGUSTA

COMMONWEALTH OF VIRGINIA
DEPARTMENT OF COMMUNITY DEVELOPMENT
P.0O. BOX 590
COUNTY GOVERNMENT CENTER
VERONA, VA 24482-0590

MEMORANDUM

TO: Board of Supervisors

FROM: Leslie Tate, Planner Il

DATE: December 5, 2017

SUBJECT: Stuarts Draft Small Area Plan Transportation Consultant Services

As you know, Community Development has been working on the Stuarts Draft Small
Area Plan since April 2017, So far, the Stuarts Draft Small Area Plan Advisory
Committee has held six (6) mestings and discussed the vision statement, goals, future
land uses, and transportation within the plan boundary. One kick-off public meeting has
also been held to share the draft vision statement and population/demographic statistics

with the public and gather input conceming strengths and weaknesses of the
community as well as issues/locations of importance.

With regards to the transportation section of the Stuarts Draft Small Area Plan,
Community Development has been working with Timmons, our number one on-call
consultant for transportation related services. Representatives from Timmons have
attended a meeting with staff and a meeting with the advisory commitiee to gather

information and input concerning transportation related services desired for the Stuarts
Draft Small Area Plan planning process.

With the Smart Scale process being the means by which added capacity transportation
projects are primarily funded, it is important to have such projects vetted through a
detailed planning process and cost analysis prior to making application for such funds.
Staff has worked with Timmons to modify the scope of services and associated fees to
incorporate those projects/locations that are most important to the County and the
community as it relates to future planning and growth in the Stuarts Draft area.
Attached is the latest proposed scope of services and fees for your review. We ask you
to consider for authorization to proceed with a contract.

LT

Staunton (540) 245-5700 TOLL FREE NUMBERS Waynesboro (540) 942-5113
From Deerfield (540) 9394111 From Bridgewaler, Groltoes
Harmisonburg, Mt Solon & Weyers Cave (540) 828-6205
FAX (540} 245-5068



PROJECT:
DATE:

...-;..‘

TIMMONS GROUP

YOUN VISIOK ACHIEVED THROUGH DURS

PROPOSED SCOPE OF WORK

Stuarts Draft Small Area Plan, Augusta County

October 12, 2017 {revised November 10, 2017 & December 6, 2017)

Items to be provided by Augusta County

Survey resuks from June 8, 2017 meeting
Copy of mapping exercise notes
Access to previous studies and data from VDOT/CSPOC

Documentation of existing bicycle/pedestrian infrastructure within the Stuorts Draft orea

Scope of Work

For the purpases of this proposal, it is assumed that Timmans Group will provide support to

County staff in preparation of the Stuarts Draft Small Area Plan,

Those sections of the document that take information directly from the 2007-2027
Comprehensive Plan and the 2014-2015 Comprehensive Pian Update will be compiled by
County staff.

The following services will be provided by Timmons Group:

1. Johnson Drive {Route 909) to Cold Springs Road Street Extension

Develop a conceptual typical section, horizontal and vertical alignment,
including preliminary analysis of South River crossing as well as options for o
short-term pedestrion connection; and

Prepare preliminary cost estimates for warranted/recommended
improvements.

2. Patton Farm Road Bridge

Collect existing ADT on Patton Farm Road (cars/heavy vehicles);

Project volumes to designated design year;

Assess adequacy of bridge relative to traffic volumes and heavy vehicles; and
Prepare preliminary cost estimates for warranted/recommended
Improvements

3. Draft Avenue Bridge

Collect existing ADT on Draft Avenue (cars/heavy vehicles});
Project volumes to designated design year;
Assess adequacy of bridge relative to traffic volumes and heavy vehicles; and

Prepare preliminary cost estimates for warranted/recommended
improvements.

4, Bike/Pedestrian Assessment

perform a walkability audit/pedastrian assessment of Draft Avenue from Route

340 to the RR crossing, including field verification of existing bicycle and
pedestrian infrastructure within the study area provided by the County;
Perform o walkability audit/pedestrian assessment south of the RR crossing
for approximately 1.5 miles {to Ridgeview/Forest Springs and olong Cold

1001 Boulders Parkway, Svite J00 | Richmond, VA 23225

. B04,200.6500

rax BOA.560.1016

Slie Developmant | Residantisl | talesrtrwcives | Technology

s, timmans. cem
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TIMMONS GROUP

YOUR VISION ACHIEVED THRAOUGH DURS

Springs Road) as well as approximately 2.75 miles to Patton Farm Rood (the
edge of Stuarts Draft) along Route 610.

e Collect peak hour vehicular and pedestrian data at up to three (3) locations
along the corridor {optional - if recommended by VDOT/County);

» Evaluate additional infrastructure based on input from County staff, Advisory
Committee and citizen meetings;

¢ |dentify opportunities to improve connectivity and the pedestrian environment,
including traffic calming; and

s Prepare preliminary cost estimates for recommended improvements,

5. Stuarts Draft Greenway

e Reviaw and evaluate proposed greenway trail along the railroad and South
River in southern Stuarts Draft;

* Provide recommendations with respect to connectivity and design criteria for

the trail; and
+ Prepare preliminary right-of-way and cost estimatas for the proposed project.
6. Meetings

» 2 Advisory Committee meetings {(in addition to 08/28/17 meeting);
s (One of these meetings will be performed “charette” style and will include a
high-level evaluation of the road netwark {grid) illustrated in the County

Comprehensive Plan Update and its applicability (or lack thereof) on the Stuarts
Draft area;

1 public meeting;
e 1 meeting with Board of Supervisors; and
s 1 additional project meeting with County staff (if necessary).

Proposed Fees

We proposed to complete the work outlined above and detailed in the attached man-hour estimate
for a lump sum fee as follows:

Basic Services (items 1-5 above, except traffic counts) $ 23,500
Meetings {item & above - per meeting) $1,750
Traffic Counts (described in item 4 above) $1,750

Our fees shall not deviate from the figures indicated above without prior written approval from
Augusta County. If for any reason a change to this agreement becomes necessary, the County will
be notified by a Change Order written by the Project Manager. After the date of this agreement,
changes in the scope of work requested by the County may require a Change Order.

1001 Boulders Parkoway, Suito 300 | Richmond, VA 21125

rax BO4_SED. 1016

. B04.200.6500

Site Duvelepmant | Assidantist | Infeastrutiure | Tachnalagy

wrervr A b ren. LM




| o | [ ] 0 | 1] | 7] | 0 ['rtoy uousap runops/nuasy Sultm IS) 40) Sinoy el
|:peoy uowsapn _ngueosﬂﬂn.__s {£) 10j jej01-qN§

FIIRUNIED 1500 PRIERICSEE PUE TUCIIRRLAURLD)AL 21801y
VOI3a%I2)U 1O STIARUT [FUO(IRIAD pUB JurLrem [eullis & [y |
3 TIUALD TUAWAGW Funs g |TUianp snoy-TT DD
PRCY HOLIA Junow /rlaay siem {6

y | [] | v ot | [ 1 (3 [23p1rm anuany s (i} ) SIn0U 101
BODInE 13891 onaAY 1JBI0 [0} 40} VLA
DO0LLT v v z z TAIEINIS 1507 PUE NIUSWISADIOUNUORFPUIUALDIZ] 3MDaTd
00008 v z [
00505 3 i
00 S6F 14 T T
v | 0 | ¥ 1 ot | [] | ¥ [:23pua peou uies voiied (£} ) Sincy (9101
| G § [:s3pyg peoy uuiag uouwy [€) 103 MOL-90E
j000:2°T 3 » v z 3 $3IEINIS2 1503 PUR SILMUIAD,
00002 [3 T (uoday a3pug 10GA # MAAIY] FIn1INLE j0 Adenbape 1 $108
DO'508 [ 3
00'S6Y s v i 1
0 | 0 o | T T I I A B [-uonsuun) proy THayds PIOO/aMI0 UOTUNDT (Z] J0) SIN0N [#104
CaiEa 3 [Fuonsawuo) proy s3uisds pioD/aAaq UGSUNDS (T} 30} INIOL-GRS =
[ T4 H [] 8 ¥ T 1153 1502 B pue p 321 amdard
B B ¥ [4 D43 J3AIY YINOS J& ue LUl
000IT'E H 9t L] [ LHI33U007 URLILSIN 0 'IUWUTNE [EI1LI2A pUr (R1U0THOY "uai s pradA) rridaduc)

USR] PROY STULKIS PLOD /oA UORIDS (2
[ | 0 | [ | [ [ 0 | 0 [Auaiwisassy LoINATIIY SUINL SRASPIPMOH 3nusY Lrig/proyY Jupds ppod (g} 20§ Sin0Y EI0L
5 | $5Y LORIUTI) I UINL HRASE H{onuay Sjeia/peay Tupds pe) (1) 0) (R0L-qNg

e
SANEANISD Y503 PHTRATIE RUE SHONEPUMLKNNIDN 2IRCR I

SIUNDI JL3WACW !__E:_ _-..!ﬁn.i Jroy jed _2&24 E_.ou
JVIUHTITY LOAD SR HHAIRIMOH] v yRig/peoy Bupds

e L

OSy 5 |O0SE H Qﬂmn S 0056 ¢ [oo'stt § [onost 5 [[usg) aiey
“dIn | Jeavdvi

tadaudul suditag 100U3s / JOAG saTevery
e yreL IR wajang ! -n“uuﬂ_._ucm 1 saaudug | 7 sadrueyy _..uM_"HM el
4| wajosy | watos
2y aadojdun

SOoiAI95 JujisRugiing 40) |E3000N] 93]

4917 “uvng 1105 :Ag pamdiag
{Zt/90/21 pasian) (£T/0T/5T pasnar) LTOLITTION 9300
wA ‘Aunp) ‘easndny SUND
uRjg TRy [|RWE YE SRMS SAUEN 1Mo

. e & 'SUNO HONOMHL OIARIHIY NOISIA NNOA

Pocee"’ dNOUYD SNOWKWIL



foooen'ze $ {iaiewqisg 334 1m01 i
_S.Sn § |:(133png) sa1uada] HQEUNqUIAY dnarg fuowwil 10) RI0L-GNS |
0006 s 00§ {saled) sad0)]
0F968 5 0891 Tinfseiw 012 @ S0 - (ST ap1uaa) faans |
e ISpaa Satuadz) BRELINQUASY ENnasp SwoumL ]
00 $ joto S jos't S |81 S |SES 0 5
[EVeEd ) e
Ixd) 3 45/5) f15/5) (amu/s)
1ei0L NieL Jupddws Pl ey Hunuug e el
fFukdo)
yhi3a0
$150) AHYesInQUIRY R0
[ | [] ] o | [ [3 -sugiaayy K0} SIN0Y (B30
00'00%"L $ [-s3unaswy s0) (110L-40§
000591 T 9 9 7181 gy Sunaam 100 T
00006 H 9 SIDSIALMNG |0 pIeeg Yim Jupaaw |
00059t H [] E] 13im)aaui ayqnd |
00'00€'E H F41 [43 TNl 3AVNIWALIDD AKaSIApe 7|
|
]
00°00L'ET $ 3 0 BS f13 +9 [3 (5303 Sjas; § S0Uirasw Jo anpsnpaa) UnadD SUOLILILL J0) SINOH (E10L
I
[] 0 [3 [ [13 [] LAemuaass yeig SMENS (4] s0) Sinay (eroL
[T ¢ [-Aemua2)0) Y RN | £) 10 [RI01-GNG
000t5'L 3 T ] [] [} SaIeuNIS3 150D PUT ARM-)o-3y 1 Aupinasd aiedaid)
[T 5 4 t TUOIEPUILALIOIT] UTSIP PAY AUMIIIULDD apianid)
00058 ] 4 t e Apmmuadi¥ paiodasd 31EMEAD PUT MInaY
Asais g Yeig srems (2]
vw | 0 | & | L& | o 9 [usunsassy vepsapad/an () ) sinay jmoy
00'0rZ'01 § [auasissassy uepntapa /oI (9] 0] 11101-qNS
000962 $ 4] 4] ¥ T TIUAWIADILN PAPUIWILIGIRS 40 SANTWNISD 1503 ANUUIR. Iredaid)
Q000L°2 [ ¥ 3 [ r TRWIL)ED 2B PUR ARAMIIAUL0D UR11S3pad) J0pHI03 By} SuDie sepwnbaddD Ajwapi|
00°0L9°T [ [13 v [ SUOIDIU] £ OF O 30 U30P UDHITAET puts JOJINGSA 00y O MDjAZS 3 PHIO) SIVNGILED
- S Tase APNIS JEIN SLENTS AL LIYIM JININAIEN uniFapad Suise §E.=8_
00 0i6 H [ r T 152104 TV F LIS sRupds 1504 /5a 0y w32 Sp1Y 01 SWOIISUNO] JO IUIWETHIE |LPAY|
000rE'T 5 g [} [ FURS0DN Yy O) OpE S1N0Y LUIGI] SO 03 INUIAY Yei] JO IWssane UTRISIPROnpne ANPQEEEM uLOp34)
WY unnRpli/es )







REGULAR MEETING AGENDA ITEM NO. 12-06.1
306

Regular Meeling, Wednesday, October 25, 2017, 7.00 p.m, Govemment Cenler, Verona, VA,

PRESENT: Tracy C. Pyles, Jr., Chairman
Terry Lee Kelley, Jr., Vice-Chairman
Marshall W. Pattie
Michael L. Shull
Carolyn S. Bragg
Gerald W. Garber
Wendell L. Coleman
Timmy Fitzgerakd, County Adminisiralor
Jennifer M. Wheatzel, Deputy County Administrator
John Wilkinson, Director of Communily Development
James Benkahla, County Attomey
Angie Michael, Execulive Assistant

VIRGINIA: Al a regular mesting of the Augusta County Board of
Supervisors held on Wednesday, October 25, 2017, al
7:00 p.m,, al the Government Center, Verona, Vimginia,
and in the 242™ year of the Commonwealth....

Chairman Pyles welcomed the cilizens present,

* & & B & PP A e ke s s

The following senior class officers Irom Wilson Memorial High Schaool led the Board of
Supervisors in the Pladge of Allegiance:

Rennie Bowersox, Jr. is a senlor at Wilson Memorial High School. He attends lhe
Govarnor's School and plans o go to a four year college afler graduation.

Edward Harris is a senior at Wilson Memorial High School. He plans to altend a four year
college and sludy Computer Science.

LR I I A AR

Terry Kelley, Supervisor for the Beverley Manor District, delivered invocalion.

LI I I A I L I I T A Y

MATTERS TOBE P TE HE PUBLI

Alex Phillips is from Hamisonburg and is the owner of High Speed Link. High Speed Link
is a fixed wireless broadband company that services Augusia, Page, Rockingham, Graene
and parls of Shenandoah Counly wilh internet access. Mr. Phillips has been in the
internel business since 1995 and employs nine people. In 2015 he was invited to 2
slakeholder meeting lo hear a presentalion from a consultant conlracted by the County to
do a needs assessment for telecommunication services in Augusia County. He was
shocked lhal his company which has serviced Augusia County since 2008, was not listed
as a provider, High Speed Link submils Form 477 data to the Federal Communications
Commission every six months and it clearly shows the company services Augusta County.
Mr. Phillips realized thal an analysis of the Counly broadband availability had nol been
done and there had only been a salisfaction survey for people in the area who use
broadband. These types of surveys are lypically answered by people lhat are unhappy
with lheir current services. This shows that none of High Speed Link cuslomers are
dissalisfied and did not respond. In November 2016 Jennifer Whelzel sent him an email
and olhers that atlended the stakeholder meeling and asked for padicipation in the VATI
Grant Program. Mr. Phillips responded immediately and volced concems about the DHCD
not having a challenge process which could aflow a competitor lo apply for a grant to over
build areas thal his company currently covers and wilf be covering. He asked if there was
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MATTERS TO BE PRESENTED BY THE PUBLIC (CONT'D})

process that he can challenge areas within the County that is currenlly provided wilh
10MB downloads and 3MB upload service. As well as areas his company will have oniine
by the first quarter of 2017. In the email he also voiced concems thal his company would
be slighted in the new DHCD process. Mr. Phillips received no response from this email
from Augusla County. In April 2017 he was made aware thal MGW Lingo Networks were
awarded a VATI granl to build in the Middlebrook/Arbor Hill area. High Speed Link has
serviced this area since 2008 and has customers in the area as well. He began a
challenge process with the DHCD and is challenging the granl. The DHCD acknowledged
that they did not follow the faw set forth by the Virginia General Assembly. They did not
work wilh the Broadband Advisory Council in delermining if an area Is unserved and they
have acknowledged that the Arbor Hill/Middlebrook area designated by the MGW Lingo
Metwork proposal is served per their own guidelines. The state and Augusta County have
been on nolice that the MGW Lingo Networks applicallon is false. Cerlified reports and
other documenlation to that affect have been supplied lo stale agencies. The slales
money, $279,000.00, Is al risk of a repayment by the Counly. This would force the entire
paymentl lo be paid out of Counly taxpayer funds. Since Mr. Phillips altended the 2015
Stakeholder meeling, where he was asked by Supervisor Paltie to Invest in Augusta
County, he has [it up three large coverage towers and three small towers. The fourlh large
covarage tower should be lil up and online in the next 45 days. This investment totals
approximalely a half million dollars in High Speed Link's money. Having lo prolest this
grant has been a kick in the gut. Time has been spent on legal resources, the equivalent
of building out services to over 600 rasidents in Augusta County. Mr. Phillips will continue
to fight this until it Is resolved. High Speed Link is a small business. He addressed
Supervisor Bragg by asking haw she would feel if the Govemment decided lo subsidize
ihe competilors convenience store franchise next to hers. He addressed Supervisor Shult
by asking what il the Government was subsidizing his competitor in the excavaling septic
syslem business, He addressed Supervisor Garber by asking haw il sounds for the
Government to help his compelitor wilth subsidies for the farm equipment business. And
finally he addressed Supervisor Kelley by asking where his job would be if lhe
Government subsidized his compelitor and lhe packaging company had lo move to
another area lo slay in business, Mr. Phillips asked the Board to withdraw from lhe
project. The project is antibusiness, corporate welfare and will chill investment in lhe
County for most everyone.

Anissa Powers is President of Verona Communily Association. She spoke on behall of
ihe parents and children of the VCA as well as parenls of athleles at Fort Defiance High
School. Ms. Powers gave a history of the Verona Community Association. The VCA has
a positive relationship with Augusta County Schools which allows them o ulilize some of
their facilities for their programs that are offered. There are concems regarding the use of
Verona Elementary School. The first is what will happen to the ball fields which they have
created and maintained for many years. The second concem is the use of lhe gym. The
VCA is appreciative of being able to use the facility, but it is a temporary band aid. Forl
Defiance High School does not have the facility lo accommodate the student athletes.
Ms, Powers poinled out what other schools in the Countly have to offer verses Fort
Defiance. Parents want 1o know why Fort Defiance has ane of Lhe highest enroliments in
the County, but yel oifers the least amount of facililies to accommodate athletics. She is
aware thal the same queslions need lo be raised lo the School Board, but the money
slarts with the Board of Supervisors and she queslions what the Board is willing to do to
make sure Verona area children are afforded the same benefits as their peers throughout
the Countly.

Dennis McLaughlin is the Vice President of the Verona Community Association. He feels
that the organization is in jeopardy of losing the ball fields al Verona Elementary that they
have worked very hard to provide for the youth in the Verona, New Hope and Weyers
Cave areas. Mr. MclLauphlin asked the Board lo allow the organization to keep Lhe ball
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MATTERS TO BE PRESENTED BY THE PUBLIC (CONT'D)
fields permanently that they have developed.

Angela Cleveland was a parl of Verona Community Association as a child. She would like
for the Board of Supervisors lo hear the concerns being presented and afford the youlh
the same opportunities that she was afforded. The opportunities lo develop the skills that
are needed to pass on to the high schools for the athletic programs. Wilhout the abilily lo
use the space and flelds at Verona Elementary School and work together as a unit, lhe
youth will suffer, VCA offers programs thal the schools can'l offer lo the community.

Felicia Roberts Is a coach and cheerleading commissioner for the Verona Community
Association. She is alse concerned about the facilitias that other schools in the Counly
have to offer verses at Fort Defiance High School.

Ron Fugleman commended the people associaled with the Verona Communily
Association. He appreciates what they do for his kids. The youlh in the area need a place
to parlicipate in activities.

LI T I I I 2 I I D I

Mr. Pyles stated that due to the comments by the public the agenda item no. 10-19 will be
the firsl ilem of business.

L I A R N N I T

VERONA MENTARY SCHOCL
The Board considered cost and funding of sub meler for gym lease.

Funding Source: North River PAR Infrastructure 80000-8023-41 5400.22
Beverley Manor P&R Infrastructure 80000-8021-56 $400.22

Candy Hensley, Assistant to County Administralor, staled that this funding would cover a
sub meter to be installed for the Verona Elementary gym only. There were lwo estimales
received from area eleclricians. The lower estimate from P & 5 Eleclric was $800.44.
The County will read the meter and calculate the cost of the electric used at the facility. A
lease is in the process of being dralled by James Benkahla, County Attormey. The lease
will include how electric consumption will ba calcutaled and be paid by Verona Community
Association. The lease will also include olher items such as waler and sewer.

Dr. Pattie asked that the process of the lease going to public hearing be explained lo the
public.

Timothy Fitzgerald, County Administrator, stated that state law requires a public hearing
be held in order {o lease property. There will be a public hearing at the next Board of
Supenrvisors meeling on November 8 to hear public comments and the Board will consider
the lease document, There has besn discussion of having a short term lease lo gel
through the basketball season. The ball fields are a separata issue, The County has long
lerm leases on fields being used throughout the County. Once the Board of Supervisors
makes a final determination on the disposilion of the Verona property, a long lerm lease
will be discussed that is similar to the others used in the County.

Dr. Pattie slated thal he wanled lo renew the commilment and ensure VCA will have
access to the gym and fields far as long as the County owns the facility. if the properly
were {0 be sold, il is his intension to accommodate the VCA and possibly soma extra. The
Properly Commitlee has had discussion regarding using property a!l the Government
Cenler to build athletic fields in (he future.
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VERONA ELEMENTARY SCHOOL (CONTD)
Dr. Pattie moved, seconded by Mr. Kelfey, thal the Board approve the funding for the sub
mieler for the gym lease.

Mr. Kelley stated that he was proud 1o be a par of the organization as a child and agrees
to the use of fields until a decision is made on the properly. The sub meter cost will be
covered by infrastructure funds so there is no cost to the VCA.

Mr. Garber thanked the VCA representatives for their actions during lhe meeting. The
way individuals present themselves can delermine the oulcome of a situation. He Is in
agreeance with the VCA using the facilily.

Mr. Coleman stated that it is important to keep organizalions such as the VCA viable for
young people.

Anissa Powers asked the Board if it would be possible for Verona Elementary School to
be used as an over flow facility for Fort Defiance athlelics.

Dr. Patlie staled that the School Board has nol indicated thal they would like to use
Verona Elementary for anything,

Mr. Pyles pointed out that the School Board deeded the property o Augusla Counly. The
Board of Supervisors is committed and have an understanding of the obligation to the
children of Augusta Counly.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None

Maction carried.

R EEEEEE N N

STREET ADDITION

The Board considered Community Development's and VDOT's recommendations to
adopt resolution for acceplance of the following streel into the secondary road system in
accordance with VDOT regquests (Wayne District):

1. Myers Corner Subdivision Phases 1 and 2A

John Wilkinson, Director of Communily Development, staled ihat lhe sireel addition has
been inspected by VDOT and meets all requirements to be laken into the secondary road
system.

The Board of Superndscrs of Augusia County, in regular meelng on tha 25th day of Oclober, 2017 adepled the foflowng
RESOLUTION

WHEREAS, the street described on the atiached Addlions Form AM-4 3, fully incorporated herein by refarcnce, one
shown on plals recorded in tha Clerk's Office of the Céircirl Count of Augusia County, and

WHEREAS, the Area Land Use Enginger for Ihe Virgin:a Departmenl of Transportation has advised this Board the streets
meet tha requirements established by the Subdivision Street Requirements of the Virginia Depanment of Transporiation,
and

WHEREAS, the Counly and the devefoper have enlered inlo an agreement for comprahensive stomm waler delention as
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per the code of Ordinances, [Stormwaler Legal Agreemant recarded in instrument number 10000E094), recerdod [August
9, 2010) which applles to this request (or addition.

BE 1T FURTHER RESOLVED, the county agrees that VDOT has no mainianance, upkeep anc/or repalr responsibility or
fability for such storrn waler detention facililies except in case of physical damage resulling from road consiniction projects
administered by VDOT, This agreement does nol reficve the parles therelo of their rights and obligations pursuant o
Storm water Management Regulations VRZ | 5-02-00 el seg and relaled stale regulalions as amended or modified lrom
time 1o tima. Further, the County agrees nol to hold VOOT liable for damages resulling fram the County's failure to enforce
Counly ordinances and regulations refating lo storm water llaw

BE IT FURTHER RESOLVED, the County will not seek indemnification or contribution from VDOT to comect damages
wiising lrom improper maintenance or consiruclion of stamm water datenlion laciliies.

NOW, THEREFORE, BE IT RESOLVED, this Board requesls the Viginia Depariment of Transporiation 1o add the
sireel(s} described on the altached Additions Form AM=4.3 to the secendary sysiem of slale highways, pursuant to §33.2-
705, Coda of Virginia, and Ihe Depariment's Subdivision Stree! Requremenls, and

BE IT FURTHER RESOLVED, Ihis Board guarantees a clear and unrestricled right-ol- way, as descnbed, wilh necessary
easemenis lor culs, fills and drainage as recorded in Plat Book 1, Pages 9518-9520, and

BE IT FURTHER RESOLVED, that the Viginia Dapariment of Transponation wil only mainiain those faciGilies tocaled
within the dedicated righl-ef-way. Al olher facifities outsida of tha fght-ol-way will be tha responsiity of olhars.

BE IT FURTHER RESOLVED., that a cenifiad copy of this rasalulion ba forwarded lo the Area Land Use Engineer for tha
Virginia Deparimean? of Transportation.

Mr. Coleman moved, seconded by Ms. Bragg, thal the Board adop! the resolulion as
recommended by Community Development and VDOT,

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull and
Pyles
Nays: None
Motion cammied.

LR I B R T I R I

STREET NAME CHANGE

The Board considered a request o change Promontory Drive to Bobby's Way, (Wayne
District}

Mr. Wilkinson stated thal in the Myers Comer Subdivision there has been a raquest {o
change a sireel name from Promontory Drive to Bobby's Way. There are struclures
addressed on Bobby's Way. The developer has requested this name change because
there are struclures addressed currently on Bobby's Way. The owner is requesling lo make
Lhe entire sireet Bobby's Way.

Mr, Coleman moved, seconded by Ms. Bragg, that the Board approve the sireel name
change.

Vote was as follows: Yeas: Kellay, Garber, Coleman, Bragg, Pattie, Shull and
Pyles
Nays: None

Molion camied.

LI R A N R
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FIRE AND RESCE SCBA PROPOSAL
The Board considered a proposal for self-contained breathing apparalus.

Carson Holloway, Fire Chief, stated thal this has been discussed for the past three yaars.
Federal granls have been applied for lhree limes and unforiunately have been
unsuccessful. Fire and Rescue is going into the third N.F. P.A. standard revisions. This
means lhat every three 1o four years NFPA changes. Today with each slandard comes a
new set of salely features that must be mel. Fire fighter jobs are more challanging loday.
What used o take 20 minutes to bum or be completely engulfed in flame, now takes
approximately three minutes. Fires are holter and more intense now. This drives the need
for the mosl up to dale equipment available. The current in service mask and pack was
purchased in 2002-2003, Over lime, the lens weaken in extreme heat. This has been
addressed in the new standards.  Mainlenance repair cost is going up. Each standard
brings safely to the forefronl. Eight of the new standard air packs have been purchased with
HAZMAT grant funds. Chief Holloway covered all of the features and standards of the new
air packs lo be purchased. The air packs have been built to prolect the fire fighters while
{hey protecl the ones they serve. There is a limeline of when the agencies will have expiring
air packs and the expiration varies throughout next year.

Mr. Coleman asked if lhere had been any feedback on what could be done (o strengthen the
grant applications lhat are submilted.

Chief Holloway slated that we have received approximately $5 million of grant funding. After
submitting for a granl, a packet of information is given to point oul weaknesses wilhin the
application. All though there is sel criteria lo be looked al, there is a different review panel
every year for the grant process.

Mr. Pyles staled thal grant applicalions have been discussed during the Emergency
Services Commitlee meelings. The question has been brought up whether it would be
beneficial to have a grant writer for all agencies. The volunteer agencies have a better
chance of getling grant funding than a Counly as well off as Augusta County.

Mr. Filzgerald pointed out from the handoul the cost of the new Self-Contained Breathing
Apparalus. There are 75 needed for Lhe paid stafl and an additional 25 needed for training.
The tolal cost is $739,380.19. There may be some savings in the training category because
some of the old bollles can be used in training and not have to buy as many for training
purposes. Mr. Fitzgerald suggesis taking lhe funds from the Fire/fRescue Capilal Fund.
Currenlly thera is a balance of approximately $200,000.00 specifically for air packs. There
is other funding available in Fire/Rescue Capilal that can cover the cost on the career side,
Mr. Kelley qusstioned using the old bottles for training.

Chief Holloway stated that the idea is to take the used air packs and purchase 25 new
bottles which costs approximately $1000.00 each. If all new packs and bottles were
purchased there would be a minor value to the expired packs thal would help ofiset the cost,
The request was done at 5-10% conlingency because thera is some auxiliary equipment
that may or may not go.

Mr. Fitzgerald staled thal the Emergency Services Committee has been in discussion about
the volunteer agencies. The last lime a volunteer fire grant was given, Churchwville Volunteer
Fire Depariment requested funding through the grant because lhey had purchased new air
packs. Afihe time, the commillee agreed to purchase five air packs for Churchville. With
the idea that § packs fully outfit the firsl engine oul the door, The Emergency Services
Commiltee then took at a look at what it would cost to purchase five air packs for all
volunteer organizations. The cost for the five air packs per valunteer organization would be
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$379,219.,75 for 65 packs. Not all agancies have air packs Lhal expire right away. It was
suggesled {o buy as they expire. It would be the same amount of money, bul it would be
stretched out over time. There are funds in lhe Volunteer Grant Funding accounl,

Ms. Bragg stated thal Churchville Volunleer Fira has already purchased five air packs so the
Counly would nead to purchase 60.

Dr. Pattie asked how many firefighters there were.,

Chief Holloway staled there were 96 in the field and 300 volunleers that answer 10% or
above of the calls.

Dr. Pallie pointed out that 40 firefighters have been added since 2011 and queslioned if new
equipment was purchased for them,

Chief Holloway commented 1o say thal the SCBA's are not part of the equipment that is
bought. He explained to lhe Board what equipment Is belng outfitted with the sell-conlained
brealhing apparatus.

Dr. Patlie proposed purchasing the 75 for career, move the used for training and do the
volunteer replacements as needed.

The Board discussed in detail the funding and the needs for the self-contained breathing
apparalus.

Mr. Pyles slated thal he would like lo see the proposal from Dr. Patlie rejecled and the
request be fully funded. The people in lraining are nol going into pretend fire. They need lo
be equipped wilh what will be used in an actual situalion, The Board needs lo trust the
expertise of the people Lthal are hired. There is sufficient funding to cover the requesl
without going 1o the general fund. Other equipment could be put off easier, bul not the
individual prolection of a person, The Counly has gotten full use of the apparalus over the
pasl lifieen years. We don't want lo lose he life of sumeone by not stepping up for whal we
can do and should do.

Mr. Shull asked if the purchase could be broken up so they aren'l all expiring at the same
time.

Chief Holloway slaled that it was the plan 1o have it thal way, but at this poini almost
everyone in the Caunty is coming due al the same lime.

Mr. Pyles pointed out that the longer there is a delay in purchasing lhe cost can change.
The fact of the matter is the current packs are expiring very soon,

The Board discussed the types of air packs that would be purchased. It is important to have
them all the same.

Mr. Kelley moved, seconded by Mr. Coleman, Lhat the Board approve funding for the self-
contained brealhing apparatus for career slaff and iraining and five per volunteer
company as they expire.

The Board discussed maintanance and up keep of the air packs.

Mr. Shull mentioned the possibility of joining wilh Staunton and Waynesboro and the
surrounding Counlies and have an internal person to do the maintenance.
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Vole was as [ollows: Yeas: Kelley, Garber, Coleman, Bragg, Paltie, Shull and
Pyles
Nays: None

Motion carried.
AGRICULTURE INDUSTRY BOARD FUND REQUEST

The Board considered a request from the Agriculture Industry Board to transfer $5,000.00
to the Dairy Feasibility Study.

Mr., Fitzgerald staled thal this is a request through the Agriculture Industry Board lo use
$5,000.00 from their budgel to be involved in the Economic Feasibility of Dairy
Processing in Virginia. This is a study taking place at Virginia Tech to look al dairy
production and help recruil additional dairy processing business in Virginia.

Mr. Garber moved, seconded by Mr. Shull, thal the Board approve the funding request.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, Shull, and
Pyles
Nays: None
Motlon carried.
BROADBAND GRANT

The Board considered the grant application and local malch.

Jennifer Whelzel, Depuly Counly Administrator, stated that a decision by the Board is
required on whether {o proceed with the VATI Grant and if so, which projecl and local match
lo pursua. The 2018 VATI Granl is for shovel ready projects and is being implemented by
DHCD. DHCD added a 30 day public commenl period for lhe localities that wanted to
submit an application. Augusta County's public comment period was advertised on Oclober
1 and runs through Oclober 30. The grant application is due on Qclober 31, After an
application Is submitied, a public comment period will open up on the DHCD website for
additional input. A January 2018 announcement is anticipated. The projects will need lo be
completed by June 20, 2018. A requiremenl under the 2018 guidelines s thal areas have o
be unserved areas, defined as having broadband speeds of less than or equal to 10MB
download and 1MB upload. FCC data was brought to light during the last award process.
There is data provided on the FCC's websile where providers can report the speeds that

lhey provide in cedain census block areas. A provider that reporis deployment of a
parlicular technology and bandwidth in a cansus block may not necessarily offer thal service
everywhere in the block. Accordingly, a list of providers deployed in a census block does
not necessarly reflect lhe number of choices available lo any particular housghold or
business location in that block. There was a guestion that came up an Augusta County's

data in unserved areas per the FCC maps. If a provider reporis speeds above 2513, then
the map shows service in thal area. There is a fair amount of areas thal say lhere is no
fixed broadband and dispersed throughout the County there are pockets that need lo be
served. One of the challenges for Augusta County is there are providers reporling in those
areas, but the speed is nol there. It will lake a significant amount of time to complete
projects to gel alt of these areas filled in. DHCD noted program guidelines of what will be
the evalualion criteria which is demonstirale need, demonstrale benefit, meel VATI
implementation speeds, readiness/capacity and cost and leverage. Augusta County has
three projects lo be evaluated. Pamassus Tower/Wirgless Project covers 739 residential
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and B businesses. 49% of the residents are dissatisfied with the current intemet speed.
There are twelve providers in the area with three praviding service over 10/1 and two of the
providers are satellile. The estimated cost would be $291,300.00. A 10% match would be
$29,130.00 and a 15% malch would $43,695.00. The Route 252 Fiber Project has an
opporiunity for approximately 110 FTTH conneclions. 85% are dissalisfied with speed of
the current intemet. There are ten providers in the area with four providing service over 1011
and three are satellile. The estimated cost would be $444,840.00. A 10% malch would be
$28,146.00 and a 15% match would be $42,219.00. The final project is the Roule 254 Fiber
Project. This project has an opportunity for approximalely 75 FTTH conneclions. 72% are
dissatisfied with speed of the current internel.  There are nine providers in the area with
three are providing service over 10/1 and

two are satellile. The estimaled cost would be $281,460.00. A 10% match would be
$44,484.00 and a 15% match would be $66,726.00. [n arder for the grant application to
look competitive, it looks gooed if more than 20% is matched.

Mr. Shull stated that he questioned what will happen in the fulure with internet as far as
salellite television ts concemed. Satellile television inlemetl is nol fiber intemnet, however it's
much fasler than the hotspot intemet service. Inlemet service is available lo people. Mr,
Shull is against pursuing the grant and the projects at this iime,

Dr, Pattie is supporive of the Pamassus Project. This would not only address the internet
issues, but also allow for future expansion of cell phone service in the arsa.

Mr. Pylas poinled oul thal the rural areas are the areas that need the mosl inlernel
assistance. In 2012 lhere was a tower study done and there has nol been much
improvement since then. He is supportive of the Parnassus Project.

Dr. Pallie moved, seconded by Ms. Bragg, lhat the Board approve the Pamassus Tower
project with a 15% local match.

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, and
Pyles
Nays: Shull

Motion carried.

L I N B R ]

RCHVILLE LIBRARY SIGN
The Board considered bids for an eleclronic sign.

Funding Source: Pastures Infrastruciure 80000-8014-98 $19,078.00

Ms. Whetzel stated that there has been a request to fund an electronic sign from
Pastures infrastructure at the Churchville Library. There was an official spec pul out
through the Virginia Procurement System {eVVA) and there were ten bids received. The
bid that met all of the spec requiremenis is by Complete Signs. [t includes a cloud based
soflware that enables buill in upgrade ability. it also includes the amber aleris and has a
17 year warranty. The cosl is $17,343.00 and with a 10% contingency it would be
$19,078.00.

Mr. Keliey moved, seconded by Dr. Patlie, that the Board approve the funding request for
the Churchville electronic sign from the Pastures Infrastruclure.
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Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, Shull, and
Pyles
Nays: None
Molion carried.

4 " B R E e s E e s R T

COURTHOUSE PAINTIN
The Board considered bids and lunding for painling the courthouse.

Funding Source: 80000-8198 $74,819.00 (includes a 15% conlingency)

Candy Hensley, Assislant to County Administrator, stated that bids have been received
regarding the painting of the cupolas on the courthouse. The low bid came in at
%65,060.00 with Miller's Home Impravement. This includes preparation of the sile,
cleaning and rapairing of ihe statue. Thare was concem on the Board wilh the low bid
and tha difference between the other bids received because it was almost double.
Referances were checked and came back fine. There was nol a good reference on type
of work comparable. There was pari of the cost missed In the bid amount for the man lilt
of approximately $2,500.00 in difference. He was informed that lhe price was not
negoliable. The mislake was with the subcontraclor, Sunbelt Scalfolding, which is a
reputable company. The mislake was worked out among lhemselves. Even though there
is concern with the price being so low, lhere is no reason lo believe Miler's Home
Improvement is not a responsible bidder. if there are slill concerns, all bids can be
rejected. If that happens, it will be necessary to do a full requesl for proposals which
includes specificalions. This will prolong the project for a manth which would put the slart
dale info winter.

Ms. Bragg asked how soan lhe project could be started.
Ms. Hensley stated that it could start as early as next week.

Dr. Patlie moved, seconded by Mr. Kelley, thal the Board approve the funding for painting
the courlhouse.

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pallie, Shull, and
Pyles
Nays: Mone
Motion carried.
CROZET TUNNEL

The Board considered a latler of support for Nelson/Waynesboro VDOT TAP funding
application.

Ms. Whetzel stated that Nelson Counly and Waynesboro are interested in parinering for
Virginia Depariment of Transportation TAP funding. The funding Is for the application for
Phase 3 of the Crozet Tunnel, which is the westem trail poriat and the parking lot on the
Augusta County side. A Letler of Support from Augusfa Counly is requesied for the
application. There are no dollars committed by Augusta County for this project.
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Dr. Pattie moved, seconded by Mr. Coleman, lhat the Board approve a letter of support
for the Nelson/Waynesboro VDOT TAP funding application.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyies
Nays: None

Motion carried.

LI N A I I I B

COMMONWEALTH ATTORNEY POSITION
The Board considered a request for stalfing.

Tim Mariin, Commonwealth Altomey, slated thal lhe workload in law enforcement in
Augusla County has increased in a naarly geomeilric way since January 2016. There is
new law enforcement and that has put all manner of pressure on his office. Mr. Martin
has a powerlul desire to take care of the liiter problem throughout the County. He is trying
io take on a significant praject and it will be a tremendous addition o the workload in his
ofiice. The Paralegal that is currently in his office has accepted a position with the school
syslem and will be leaving. Hes would prefer lo replace the Paralegal posilion with a
Assistant Commonwealth Atlorney.

Mr. Coleman staled that this has been a passion of his for a long time. There are
agencies that have helped lo a certain degree wilh the litler, but the people that needed to
do community service would not do il and with no consequences. The position Mr, Marlin
is requesting would be & par-lime J & D and have part-time responsibility for the litter
control issue In the Counly.

Mr. Martin staled thal this posilion was actually a sacrifice for his office. He is losing a
Paralega! and replacing it with an atlorney. When the vacancy occurred he assessed
where the need was grealesl. This is not a timesaver for his office, it adds to Ihe worklead
in this option. He's nol keeping stalfing at its current level.

Mr. Coleman asked that Mr. Martin explain how he plans to handie the lilter task.

Mr. Martin replied by saying that the only persen in a jurisdiction in the Commonwealth of
Virginia that can indict a person is the Commonwealth Attomey. With that power comes
the polential lo divert some people away from the criminal juslice sysiem. Nonvialent first
time offenders can be diverted from the system and give them a chance to give back in
the form of litter pick up. This will save the County the money that's involved wilh
incarceraling people and send a message 1o those violalors lhat if you retum again there
will be more harsh consequences. There is a lremendaus incentive on the part of lhe
potential defendant to work with them. If someone refuses 1o do the litler pick up then the
charges will stand.

Ms. Bragg slated that shoplifiers for example have three strikes before harsher
punishment occurs. Does Lhis apply in this type of punishment as well?

Mr. Martin pointed out that he has no inlensions of giving this option lo thieves. This is an
option for situations such as first time marijuana possessors, trespassers, litterers and
speeding. In the case of lheft, lhere is a viclim 1o that type of crime. He is not interested
in using this process in what is known as viclim crimes.

Ms. Bragg asked how many cases he eslimales would fit into this category.

Mr. Martin staled thal some are in Blue Ridge Court Services now. There are a number of
people on pre-lrial who are sentenced lo allernalive sentences. He is nol able lo give a
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number at this time because he doesn't know how many would take this option or how
many will be charged. Additionally, the Supreme Courl does not keep numbers on
misdemeanors. As a separate issue, his office gets paid only for what is done in Circuil
Court. The State's responsibilily lo his office is very different from the responsibility to the
Constilutional Offices. 70% of the six attorney’s time is spent in the district courts and
that's one of raasons they are crunched.

There are mulliple points in the system at which community service could be part of their
sentence or even part of thelr disposition. For instance, someone who may potentially be
charged with under aged possession of alcohal. The defendant would have the option to
avoid charges all logether if time is spent cleaning up tha roads and picking up litter and
ramain free of drugs and alcoho! and no new offenses. That has a tremendous benefit for
that person. They arent saddled with a cidminal history for the rest of their lives. The
defendant also has Lhe oplion to refuse that punishment and the procedure will continue
as il always would. !f the person Is charged, in order to avoid a conviction, community
service can be done and the charges and conviclion will be dismissed.

Ms. Bragg understands |he concept and need, bul the liming is not right. This position is
out of budgel. Other Constitutional Officers have asked and have been denied. She
would prefer this to be considered during the budget process.

Mr. Pyles staled that we have to rethink what is bsing done. Every year there is growth
money. Not because of new growlh, but because of new people coming inlo the County.
There are things thal need lo be done lhat the Siate Legislalors are nol doing. This
position is being asked for because lhe State is not doing their job. Do we turn our back
on lhe need because the State isn't doing their job? There needs to be a direct
correlation wilh the Legislators about doing equal funding from the Slale. This is no
different for us than whal was done with lhe Maintenance Depariment. An opporiunily
came up to do something betler due to a reliremenl and the idea of the new position was
presenled. Staff should be encouraged to come up wilh ideas and things happen oulside
of the budget cycle. What Mr. Martin Is asking for is appropriate given the circumslances
and imminenlly necessary.

Mr. Fitzgerald stated that the current Paralegal posilion salary with benefits is $50,388.00.
The Counly receives $25,422.00 from the Comp Board. The proposed Attorney position
salary with benefils would be $77,581.00. This would be an additional expense lo the
County of $27,193.00. There would be no additional funding given {from lhe Comp Board.
The Comp Board approved a Paralegal posilion. They have nol approved an Altomey
position so the funding the Counly receives will remain the same.

Dr. Patlie slaled thal he was against having three new middle managers to Mainlenance.
He would rather have an atlormey proseculing people and prevenling people from going
through the system. Dr. Patlie would like to see them clean up the rivers as well.

Mr. Martin is willing to look into having river cleanup be a part of the program.

Mr. Garber moved, seconded by Mr. Shull, that the Board approve funding difference in
salary and benefils between the current Paralegal posilion and the requesled altorney
position.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Paltie, Shull, and
Pyles
Nays: Bragg

Motion carried.

[ I I L T I}
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ATTERS TO BE P ENTED BY TH RD
Mr. Shull received a call from the Fire Chief stating thal the volunieers were not informed of
a past training event. The Chief assured him that the career siaff and volunieers would be
working together from that point on. There may be a major incident in the Counly that the
career slaff and volunteers will be forced to work togelher and it's important that it can be
done. Training and information needs o be offered to the volunleers.

Mr. Pyles requesled that Mr. Filzgerald have a conversation with Chief Holfoway to make
sure there Is proper communication.

Mr. Shulf pointed out that the volunteers do not feel like they a par of the organizalion if thay
are not informed of things happening.

Mr. Coleman reinforced the notion of transparency. If somelhing was done have back up {o
prove that it was done.

Mr. Garber stated thal some things talked aboul are opinions, but this is maller of facl. A
direct queslion was asked as 1o who was notified and who wasn'l. He does not like getting
incorrect information.

Or. Pallie moved, seconded by Mr. Garber, thal the Board approve a funding request for the
Mount Solon Fire Depariment building improvements from lhe North River Infrastruciure in
the amount of $15,000.00

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, Shull, and
Pyles
Nays: None
Mation camied.

Ms. Bragg reminded everyane of the Stuars Draft Library grand opening coming up on
Salurday.

@ ® 4 ® 8 & 4 & = & " K w2 #

MATTERS TO BE PRESENTED BY STAFF
Mr. Filzgerald discussed the following issues:

1) Stuarts Draft Library grand opening on Saturday, Oclober 28,

2) There will be a Chifi Cook Off at the Government Center to benefit the United Way an
Friday, November 10 from 12:00p.m. - 2:00 p.m.

3} Attended the ICMA Conference in San Antonio, TX.

4} Jennifer Whelzel stated that there was a meeting on lhe Haarthslone Dam project.
The original estimate for construction was approximalely $2.9 million. NRCS looked
al it again and the cost increased to $6-87 million. Now it is expecled to be
approximately $3.6 million. This is above the original eslimale, but there is
preliminary figures lo give lo the Legislators so the General Assembly can look
forward to paying out their part.

Mr. Pyles would like the estimates from past dam projects.
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MATTERS TO BE PRESENTED BY STAFF (CONT'D)
Ms. Bragg reminded everyone that the Govemor will be in Stuarts Draft on Tuesday to make

an announcement.

- ok F ® W O B R ¥ B B A W F @

CLOSED SESSION
On motion of Mr. Kelley, seconded by Mr. Shull, the Board went inlo closed session

pussuant 10

(1) the parsonnel exemption under Virginia Code § 2.2-3711({A) {1)

[discussion, consideration or interviews of {a} prospective
candidates for employment, or {b} assignment, appointment,
promotion, periormance, demotion, salaries, disciplining or

resignation of specific employees]:
al Boards and Commissions
(2) the real property exemption under Virginia Code § 2.2-3711(A) (3}
{discussion of the acquisition [or a public purpose, or disposition,

of real propertyl:

a) Verona Elementary School
b) Landfill Property

P T N B

On motion of Mr. Shull, seconded by Mr. Coleman, the Board came oul of Closed Session.

Vole was as follows: Yeas: Bragg, Kelley, Garber, Wendeli, Shull, Patlie and
Pyles
Nays: None
Motion carried.

P T ST T R I I )

The Chairman advised that each member is required to cerify that to the best of their
&nowledge during the closed session only the following was discussed:

1. Public business matlers lawfully exempted from siatulory open meeling
requirements, and

2. Only such public business matters identified in the motion to convene the execulive
session.

The Chaimman asked if there is any Board member who cannot so cerlify,

Hearing none, the Chairman called upon the County Administrator/ Clerk of the Board lo call
the roll noting members of the Board who approve lhe cerlification shall answer AYE and
those who cannot shall answer NAY,

Roll Call Vole was as follows

AYE: Bragg, Garber, Kelley, Coleman, Shult, Pallie and Pyles
NAY: None

The Chaiman authorized the Counly Administralor/Clerk of the Board to record this
cerlification in the minutes.

L T N R N A
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BOARDS AND COMMISSIONS
Ms. Bragg moved, seconded by Mr. Shull | that the Board appoint the following:

Joseph Rader Blue Ridge Criminal Justice Board Expires 10/11/2020
Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pallie, Shull, and
Pyles
Nays: None
Motion carried.
ADJOURNMENT

There being no other business 1o come before the Board, Mr. Coleman maved, seconded
by Mr. Shull, the Board adjoum sublect to call of the Chairman.

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None
Motion carried.
Chairman County Administralor
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REGULAR MEETING AGENDA ITEM NO. 12-08.1
a

Regular Meeting, Wednesday, November 8, 2017, 7.00 p.m. Govemment Cenler, Verona, VA.

PRESENT: Tracy C. Pyles, Jr., Chairman
Terry Lee Kelley, Jr., Vice-Chairman
Marshali W. Pattie
Michael L. Shull
Carolyn S. Bragg
Gerald W. Garber
Wendell L. Coleman
Timmy Fitzgerald, County Administralor
Jennifer M. Wheizel, Deputy County Administrator
John Wilkinson, Director of Community Development
James Benkahla, County Attomey
Angie Michael, Executive Assistant

VIRGINIA: At a regular mesling of the Augusla County Board of
Supervisors held on Wednesday, November 8, 2017, at
7:00 p.m., at the Government Center, Verona, Vinginia,
and In the 242™ year of the Commonwealth....

Chaimman Pyles welcomed lhe cilizens present.

L I I I A L B B )

The following students from Beverey Manor Middle School led the Board of Supervisors
wilh the Pledge of Allegiance:

Abby Ralston Is interested in band and plays basketball. She will go to Riverheads High
School.

Alexis Brown is interesied in band and ballel. She will go to Buifalo Gap High School.

I R T R

Wendell Coleman, Supervisor for the Wayne Dislricl, delivered invocation.

* & 8 & & 4 4 ® & 8 B s 0 8 R

NATIONAL PARK RESOLUTION

Timothy K, Fitzgerald, Counly Administralor, slated thal this Is a resolution in regards 1o the
Nalional Park Service, There is a potential for the daily entry fee o be increased from the
current $25 per vehicle fee up lo 570 per vehicle during the peak season of June-October,
This is 2 concern of Augusta County as to how it will impact the park. Our Delegation in
Washington, D.C. has shared discontent wilh the idea of raising the fees.

The Boand considered he following resolulion:

RESOLUTION

WHEREAS Ihe National Park Service on October 2dth announced plans to increase |he daily entrance fee at 17
Nalional Parks including Shenandoah Nalional Park from the current
§25 per vehicle to $70 during peak season {June-October}, and

WHEREAS tha lee increase has baen estimaled to generate approximately 70 milion a year across the Park
system with 80% ol those fees staying within the Park to address the
$11.3 billion backlog of deferred maintenance, and

WHEREAS while the Augusia County Board of Supervisors understands and appreciates the need to improve
Infrastruciure in the Park and recognizes thal 80% of Ihe revenue will go back to Shenandoah National Park for
infrastruciire improvements, the Board has significani concerns on the amount of the prapased increase on the
heels of other recent increases, and
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NATIONAL PARK RESQLUTION (CONTD)
WHEREAS Shenandoah National Park altracied over 1.4 miftion visitors in 2016 with many vehicles accessing
the Park's southern entrance in Augusta County, and

WHEREAS many local businesses including reslauranis, holels, gt shops, and convenience sloras nh Augusta
County and surrounding communilies depend on the annual Iraffic to Shenandoah National Pask, and

WHEREAS the Augusta County Board of Supervisors is deeply concerned aboul the impaci of Ihis lee increase
on the quality of ife in Augusta County, and

WHEREAS the Augusta County Board of Supervisors is deeply concemed about the impact of this fee increase
on the local economy of Augusta Counly

NOW, THEREFORE, BE IT RESOLVED thal the Augusta Counly Board of Supervisors requests thal the
National Park Service reconsider ils proposed daily fee increase for Shenandoah National Park, and

BE IT FURTHER RESOLVED thal the Augusia County Board of Supenvisors respectfully requests thal ils
congressional delegation, including the Honorable Senstors Mark Wamer and Timolhy Kaine and
Representative Bob Goodlatte, wark 10 gel the National Park Service to reject lhe propoased increase and its
polential derimenial impacl on cilizens and visitors in Augusta County

Mr. Coleman moved, seconded by Ms. Bragg, lhal the Board adopt the National Park
Resolution.

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, Shull and
Pyles
Nays: None
Motion carried.

IR I N T I B N

VERONA ELEMENTARY SCHOOL
This being the day and lime advertised o consider the lease of real estale (Verona
Elementary School) owned by the County of Augusla.

Timolhy K. Fitzgerald, County Adminisirator, stated that this is an opportunity 1o lease the
gym at Verona Elementary School lo the Verona Communily Association for their
upcoming Litlle League baskelball season. James Benkahla, Counly Attorney, prepared
a lease 10 be considered by the Board of Supervisors.

The Chairman declared the public hearing to be open.

There being no speakers, the Chairman declared the public hearing closed.

Dr. Pattie moved, seconded by Mr, Kelley, thal the Board accept the lease agreement for
Verona Elementary School.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull and
Pyles
Nays: None
Molion carried.

LN N BRI A I B L

**END OF PUBLIC HEARINGS™*

L N T R I A

MATTERS TQ BE PRESENTED BY THE PUBLIC -- NONE



November 8, 2017, at 7:00 p.m.
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2018 HOLIDAY SCHEDULE
The Board considered the 2018 Holiday Schedule.

Faith Duncan, Human Resources Director, presented the 2018 Holiday Schedule. The
one difference is an exira holiday has been added, December 24, 2018. The
surrounding localilies and the Stale will have that day as an addilional holiday as well.

Mr. Kelley moved, seconded by Mr. Coleman, that the Board approve the 2018 Holiday
Schedule as presenied,

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pallie, Shull and
Pyles
Nays: None
Motion carried.

Mr. Kelley staled that on the 2017 Holiday Schedule December 24 is not included as a
holiday due to Christmas Day being on Monday. He would like to propose to give Friday,
December 22 as an additional holiday for Counly Employees.

Mr. Kelley moved, seconded by Mr. Coleman, that the Board approve adding December 22
as an additionz| holiday for 2017.

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull and
Pyles
Nays: None
Molion camied.

L2 I R I I S T I B

CIRCUIT COURTHOUSE ROOF REPLACEMENT BID
The Board considered the type of roof material and associated cost to replace the roof of
the Augusta Counly Circuit Courthouse building.

Candy Hensley, Assistant to the Counly Administralor, stated that two different types of
melals were a part of the bid, Kynar 500 or copper. Three bids were received and Don
Largent Roofing was the low bid on the copper which was $249,604.00. Skyline Roofing
was lhe low bid on the Kynar 500 which was $175,206.60. Thera is approximately $74,000
difference between the two costs, Eventually lhe Kynar 500 will need to be painled with a
current cosl of approximately $50,000.00, Also included In the bid was the square footage
cos! 1o replace decking boards, the soffit and fascia.

Mr. Kelley asked about gutiering.

Ms. Hensiey stated Lhat gultering will be replaced around the entire perimater of the
courthouse.

Mr. Shull questioned if the gutlering was copper.

Ms. Hensley pointed out that it was copper and has a life span of 100 years plus.
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CIRCUIT COURTHOUSE ROOF REPLACEMENT BID {CONT'D)
Mr. Coleman asked about the difference in the duration of the jobs on the bids thal were
received.

Ms. Hensley slated thal it may be determined by the number of employees working on the
job al that time.

Mr. Shull slated that the copper roof makes sense. Money would be saved in the long run,

Mr. Pyles pointed out that not knowing what the fulure is for the courlhouse weighs on the
decision. He does not recommend spending the additional money for copper.

Mr. Garber suggests wailing on this decision since there is not a short deadline. If copper is
voted yas then everything going forward will need lo be copper.

The Board of Supervisors approved holding this agenda ilem for a future meeling.

& B W B & 8 B o® OB & & B B BB

2017 REVOLVING LOAN REQUEST
The Board considered the committee's recommendation of a revolving loan for

Riverheads Volunleer Fire Company in the amount of $500,000.00.

Carson Holloway, Augusta Counly Fire Chief, slaled that in February 2016 the Revolving
Loan rules changed allowing fire companies lo borrow up lo $500,000.00 with 60%
repayable. Riverheads Fire Company has made a funding requesl {o purchase a new
engine and equipment, The total cost of this project Is $673,826.76. This includes
Riverheads part and any additional funding received from the Fire/Rescue Fund.
$500,000.00 would be 60% repayable over 20 years back to he Counly. Chiel Holloway
reviewed the specifications.

Mr. Filzgerald visited lhe facility where the engine was being built. This will be a good
piece of equipment for Riverheads and Augusta County.

Mr. Shull moved, seconded by Mr. Kelley, thal the Board approve the commiliee's
recommendation for Riverheads Fire Company.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pallie, Shull, and
Pyles
Nays: None
Motion carried.
FIRE-R RANT FUND

The Board coensidered the committee’s recommendation for funding.

Carson Holloway, Augusta County Fire Chief, staled that there are three requests and
they have been reviewed.

Swoope Fire Depariment made a request of $26,729.31 for malching prolective equipment
and items that will update their exirication equipment, The Commillee recommends
funding the request with exceptions. Exceptions include copies of acceplance and denial
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FIRE-RESCUE GRANT FUND (CONT'D)
grant records and invoices for the items purchased be forwarded lo Augusta County Fire-
Rescue prior to sending the agancy the Board approved amount,

Mr. Kelley moved, seconded by Dr. Paltie, that the Board approve the funding request.
Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull and
Pyles
Nays: None

Motion carried.

Mount Solon Fire Depariment made a request for $50,000.00 for part of 2 Ferno INX
Sirelchers, The commiliee recommends funding the 50% and the second one that was
tumed down in the grant. Exceplions include invoices for the items purchased be
forwarded to Augusla County Fire-Rescue prior to sending the agency the Board approved
amount.

Dr. Patlie moved, seconded by Ms. Bragg, thal the Board approve the funding request.

Vole was as lollows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, Shull and
Pyles
Nays: None
Molion carried.

Riverheads Fire Depariment made a request for $50,000 to be used for hose and
miscellaneous tools needed o outfit their new engine. Exceptions include Invoices for
items purchased be forwarded lo Augusta County Fire-Rescue prior to sending the agency
the Board approved amount.

Mr. Shull moved, seconded by Ms. Bragg, that the Board approve the funding request.

Vote was as follows; Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull and
Pyles
Nays: None
Motion carried.

LN AR L I T R B B I 4

DMV ANIMAL FRIENDLY LICENSE PLATES

The Board considered allocation of funds from DMV {$1,935.00) to support sterilization
programs for dogs and cats. This proposal will camy over lo the Depariment of Taxation
coniributions of tax refunds.

Mr. Filzgerald stated that this is money that is received from people that pay exira to get
the animal friendly symbol on their license plate. Alter 1000 of the specific license plates
are sold, $15.00 comes back o the kcalities In which the plales are registered. This
money suppoerts the sterilization program {or cals and dogs in the County. Since 2012,
the Counly has allocated the money {o the Shenandoah Valley Animal Service Cenler for
their continued work. This year the amounl is 51,835.00 to support their program.

Ms. Bragg moved, seconded by Mr. Coleman, that the Board approve the distribution of
funds.
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DMY ANIMAL FRIEMDLY LICENSE PLATES (CONT'D)

Vole was as follows. Yeas: Kelley, Garber, Coleman, Bragg. Pallie, Shull and
Pyles
Nays: None
Molion carried.
LEGISLATIVE PACKAGE

Jennifer Whelzel, Depuly Counly Administrator, slated that this is a dralt of the Legislative
Package. In an atlempl lo enhance the package, a cover letter and a fact sheet has been
added that includes information about Augusta Counly. If there is anylhing the Board needs
to raference during Legislative Day, it can be added lo the list so it is readily avallable. The
three most important interests of the County has been added to the thini page. Those
include fair taxation for counties, changing the compasite index formula o the use value
assessmenls and additional funding for Hearthstone Dam. Ms, Whetzel would like for the
Board to review the draft and lel her know of any changes or additions that need fo be
made. Once the Board has reviewed the package, a final dralt will be sent lo Mr. James
and Ms. Woods far their reference.

Mr. Coleman would like to include the Cerlificale of Public Need. The House Republicans
vote every year (o do away with Il. %t was discussed at the Local Government Day recently
al Augusla Health. It could be detrimental If hospitals such as Augusta Counly Health do
not have the prolection of the Cerlificate of Public Need.

Ms. Bragg asked about adding a statement regarding support of Constitutional Offices and
ihe LEQ benefits for Animal Control.

Mr. Fitzgerald stated that unlike most localities, Augusta County'’s Animal Conlrol Officers do
nol work under the Sherilfs Department, Il has been mentioned to ask the General
Assembly to consider allowing Augusta Counly's Animal Conlrol Officers lo have the LEO's
benefil. Animal Control Ofiicers do the same line of work as ather Animal Conirol
organizations across the State that work for a Police Depariment or Sheriff's Office lo
provide them with the ability to have the LEO's benefit.

Mr. Pyles slaled thal we need to be caulious aboul what is asked for. The top priorities are
going {o be a challenge.

Mr. Shull stated thal the 911 dispatchers should be considered under LEO's as well. They
may not be in hazardous conditions, but mentally they go through a great deal.

The decision was made by the Board of Supervisors lo nol add this to the Legislalive
Package.

I ST R T TR R I R

WAIVERS — NONE
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CONSENT AGENDA

Mr. Coleman moved, seconded by Mr. Shull, that the Board approve Lhe consent agenda
as follows:

MINUTES

Consider minules of the following meetings:

. Regular Meeting, Wednesday, October 11, 2017
. Stafl Briefing, Monday, Oclober 23, 2017

CLAMS
Consider Claims pald since Oclober 1, 2017

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None
Molion carvied.
{END OF CONSENT AGENDA)

MATTERS TO BE PRESENTED BY THE BOARD

Mr. Shull feels sorry for the families involved in the lragedies that have {aken place this
week. People need to speak up if somelhing Is happening in communities. A life can be
saved by speaking up.

Mr. Pyles staled lhat the slogan used is “See Something, Say Something”. The County
could put that slogan in the Parks and Recreation Guide and also pass something along lo
the School Board {o share with the school system.

Dr. Patlie, along with Ms. Whetzel and Mr. Coleman, attended the Adoption Celebration.
Leaming more aboul the agency was uselul for the Board and for them as well,

Ms. Bragg siated thal ihe new Sluarls Draft Library was going great. There will be Donuts
with a Deputy event in Sluaris Drafi on Salurday.

Mr. Kelley stated that the bids came in for the Mill Place Walking Trail.

Mr. Coleman reminded everyone of the Velerans Day Parade in Staunlon on Salurday.

LI I T N S I R T I

MATTERS TO BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following issues:

1) VACOQO Conlerence is November 12-14,

2) Chili Cook Off for Counly Employees on Friday, November 10 to benefit Uniled
Way.

3) Blue Ridge Prism would like lo sel up a meeling with Senalor Hanger lo get a
budgel amendment for funding to help with the Wavy Leaf Grass.
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MATTERS TO BE PRESENTED BY STAFF (CONT'D})
4} A letter was received on the Atlanlic Coast Pipeline in regards to contacl
information. Landowner Environmental Complaint Resolution contact has a local

5) contact by the name of Dave Aman. Mr. Aman is Augusia County's local contact
for cilizens' complainls or inquiries and issues dealing with the consiruclion of the
pipeline.

Mr. Pyles would like for this informalion to be put on the County's websile.

6) Mr. Filzgerald and Mr. Shull atlended the Cowbane Prairie Natural Area Preserve
evanl with the Govermor. This was the first use of the Dupont settlement funds.

7} Shared Services Meeting was held wilh the Service Autharity and School. A toplc
of discussion in this meeting was the consolidated garage. The Wilson Trucking
property will be available and may be a possibilily for the consolidated garage.

8) Securily upgrades will be done lo the boardroom. A securily window will be
inslalled.

8) Augusta County owns a piece of property in Augusta Springs lhat's approximalely
17 acres. It is the old Augusta Springs Landfill and closed in the 60's. A request
has been received to purchase the property behind the fandfill. It's 42 acres and
there is a Irangle of land that runs beside the County owned property. At the point
in which he enters the 42 acres there is about 6 ¥ feel. He is concemned that it is
not enough space for a road. Years ago logging was being done on this properly
and permission was given to build a logging road over the landfill propery. The
genlleman would like 1o purchase B acres of the County land in order to adjoin his
property. The County has no use {or the properly and there are no obligations on
the property. A public hearing would need to lel the public know the property is up
for sale. There are two houses in front of the property and the homeowners may
be interested in purchasing additional land. The requesier may have interast in
purchasing the entire properly depending on the price.

Mr. Pyles staled that an appraisal should be done.

Mr. Fitzgerald conlacted DEQ to make certain they are not invoived anymore. The
properly will be sold as is

Mr. Shull moved, seconded by Mr. Garber, thal the Board approve lo advertise for the
public hearing.

Vota was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Paltie, Shull and
Pyles
Nays: None

Motion carried.

* % B o T e T W R R AW SR
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ADJSOURNMENT

There being no other business to come before the Board, Mr. Kelley maved, seconded by
Ms. Bragg, the Board adjourn subject lo call of the Chairman.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, Shull, and
Pyles
Nays: None
Maolion carried.
Chaiman County Admlinistrator
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ail REGULAR MEETING AGENDA ITEM NO. 12-06.1

Slaff Briefing Meeling, Monday. November 20, 2017, 1:30 p.m., Government Center,
Verona, VA.

PRESENT: Temy Lee Kelley, Jr, Vice-Chairman
Carolyn S. Bragg
Gerald W. Garber
Michael L. Shull
Wendell L. Coleman
Marshall W, Patlie
Jennifer M. Whetzel, Deputy County Administralor
John Wilkinson, Director of Communily Davelopmenl
Jamas Benkahla, County Atlomey
Misty Cook, Director of Finance

ABSENT:  Tracy C. Pyles, Chairman

VIRGINIA; At an adjourmned meeting of the Augusta County Board
of Supervisors held on Monday, November 20, 2017,
at 1:30 pm, at the Governmenl Cenler, Verona,
Virginia, and in the 242™ year of the Commonweatth....

N O I R R T L T T I

C SION
On motion of Ms. Bragg, seconded by Dr. Paltie, (he Beard went inlo closed session
pursuani {o:

{1) tha real property exempticn under Virginia Code § 2.2-3711(A) (3)
fdiscussion of cthe acqguisition for a public purpoese, or
disposition, of real property]:

a) Courthouse

(2) the aconomic develcpment axemption under Virginia Code § 2.2-
3711 ({A) (5}
[discussion eoncerning a prospective business or industry or the
expansion of an existing business or industry where no previous
announcement has been made of 1ts interest in locating or
expanding its facilities in the countyl:

a) Proposed Office space, fiex space, storage facitities,
manufacturing facilities, writicty and mixed use development,

{3) the legal counsel axemption under Virginia Code 5 2.2-3711(A)(7)
|consultation with legal counsel and briefings by staff members or
consultants pertaining to actual or probable litigation, and
consultation with legal counsel regarding specific legal matters
requiring the provision of legal advice by such counsel, as
pernitted under subsection (A) (7)]:

a} Courthouse

On mofion of Dr. Patlie, seconded by Mr. Coleman, lhe Board cama out of Closed
Session,

Vote was as follows: Yeas: Bragg., Garber, Shull, Coleman, Kelley, and Paltie
Nays: None

Absent: Pyles
Muotion camied
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November 20, 2017, at 1:30 p.m.

DOT
Don Komara, Resldency Administrator, discussed the VDOT status report of November
20, 217,

The Board accepled the repor as information.

IR T T TR R I B I

ECONOMIC DEV! PMENT
1) Amanda Glover, Direclor of Economic Development, discussed the Economic
Development monthly report of Oclober, 2017.
The Board accepled the monthly report as information,

2) Ms. Glover discussed the addition to Mill Place Business Ready Siles Tier
Increase Work.

The Board authorized placing on the November 21, 2017 regular meeling agenda.

3) Ms. Glover discussed the DHCD BCC Granl consullant for the CTE Stralegic
Plan.

The authorized placing on the November 21, 2017 regular meeting agenda.

& @ @ W B W ¥ F R W OF R R R W

FIRE AND RESCUE
Carson Holloway, Fire Chief, discussed the Fire and Rescue monthly report of Oclober,
2017,

The Board accepted the monthly report as informalion.

L T I I I R I I I

STREETLIGHT REQUEST
John Wilkinson, Director of Community Development, discussed a request for the
installation of the following streetlighls:

1) Ridgewood Drive
2) Mill Place Parkway-Centerview Drive

The Board aulthorized placing on November 21, 2017 regular meeling agenda.

P I T I I

MILL PLACE WALKING TRAIL

Andy Well, Director of Parks and Recrealion, discussed the approval of Moffett
Paving RFP.

The Board authorized placing on Movember 21, 2017 regular meeting agenda,

DI T TR I I A

WAIVERS/ VARIANCES - NONE

I T T S T BT T I IR
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November 20, 2017, at 1:30 p.m.

MATTERS TO BE PRESENT Y ARD
Mr. Shull discussed the Health Depariment and septic issues going privale.

L I T S I T T

MATTERS TO BE PRESENTED BY STAFF
Mr. Fitzgerald discussed the following:

1} Jean Shrewsbury; Iniroduction of new Masler Deputies.

2) DEQ grant in cooperation with Waynesboro. Recelved $1,400.00 to purchase
children’s activily books for litter prevention and recycling aclivities.

3) Mr. Pyles requesi for infrastructure funding for Buffalo Gap High Schoot
estimated al $175,000.00. Funding for access road to the softhall field to make
it handicap assessable and upgrades lo the practice fislds.

4) Wilson Velleyball State Championship resolution.

« 4 & F & & 5 % &8k h s

ADJOURNMENT
There being no other business to come belore the Board, Mr. Shull moved, seconded by
Dr. Pallie, he Board adjourned subjecl lo call of the Chairman.

Vole was as follows: Yeas: Coleman, Bragg, Garber, Kelley, Shull, and Paltie
Nays: None
Absenl: Pyles
Motion carried.
Chairman County Administrator
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Regular Meeting, Tuesday, November 21, 2017, 7:00 p.m. Government Cenler, Verona, VA,

PRESENT: Tery Lee Kelley, Jr., Vice-Chairman
Marshall W, Paitie
Michaeg! L. Shull
Carolyn S. Bragg
Gerald W. Garber
Wendell L. Coleman
Timmy Fitzgarald, County Administrator
Jennifer M. Whatzel, Deputy County Administratar
John Wilkinson, Director of Community Development
James Benkahlz, County Attormey
Angie Michael, Execulive Assistant

ABSENT.  Tracy C. Pyles, Jr., Chairman
VIRGINIA: At a regular meeting of the Augusta County Board of
Supervisors held on Tuesday, November 21, 2017, at

7:.00 p.m., al the Governmeni Cenler, Verona, Virginia,
and in the 242™ year of the Commonwealth....

Chairman Pyles welcomed (ha citizens preseant.

4 & & & & a8 8 0 8 4 A+ 0w

The following student from Stewar{ Middle School led the Board of Supervisars in the
Pledge of Allegiance:

Couriney Begoon Is In 8" grade and plays sofiball and volleyball.

LI I T T T IR A B B A

Wendell Coleman, Supervisor for the Wayne Districi, deliverad invocalion.

MATTERS TO BE PRESENTED 8Y THE PUBLIC — NONE

L N I I A A L I O D I

MILL PLACE BUSINESS READY SITES
The Board consldered lhe Mill Place Business Ready Sites Tier Increase Work.

Funding Source: Economic Development 70-80000-8145 $11,235.00

Timothy K. Fitzgerald, Counly Adminisirator, staled that during the process of increasing
readiness in Mill Place Commerce Park, it was determined that an ALTA Survey would be
complated and the title work needs to be evalualed. Title work has not been completed
since 1996. There has baen a substantial amount of changes in the Commerce Park
since 1996. Lenhar Pettit, Allorneys at Law, was conlacted {o get quotes on completing
this title work. The estimaied cost for attomeys is $3,200.00. The lille insurance premium
is eslimated to be $8,035.00. $11,235.00 is before the Board for consideration to proceed
with the title work for the Mill Place Businass Ready Sitss.
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MILL PLACE BUSINESS READY SITES (CONT'D)
Ms. Bragg moved, seconded by Mr. Shull, that the Board approve the funding for lhe Mill
Place Business Ready Sites Tier increase Work,

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, and
Shull
Nays: None
Absent: Pyles

Motion carried.

PR A R R R TR R R T

DHCD BCC GRANT
The Board considered the consullant for Ihe CTE Stralegic Plan.

Mr. Fitzgerald stated thal this is a grant for {he Career-Technical Educalion Strategic Plan,
A consultant is needed to do the work and a grant was received from the state (o fund the
study. The commiltee reviewed the six proposals received. The commitiee recommends
The Virginia Group. They are a local in state firm from the Lexington area. It is important
ta have a local firm that understands the Counly’s Career and Technical Educational
Program. The funding is sel aside from a grant already received.

Ms. Bragg moved, secontded by Mr. Coleman, thal the Board approve awarding of lhe
RFP for lhe Career Technical Educalional Strategic Plan (o The Virginia Group.

Vate was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, and Shull
Nays: None
Absent: Pyles
Maotion carried.

4 8 & @ &£ F ® ¥ & &+ F 3w

MiLL PLACE WALKING TRAIL
1) The Board considered the approvat of the Moffetl Paving RFP.

Mr. Fitzgerald stated that the RFP Commiliee recommends awarding the RFP for the
construclion, paving of the trail and the parking lol to Moffett Paving and Excavating at an
amount of $136,778.00.

Dr. Patfie moved, seconded by Mr. Coleman, that the Board approve awarding the RFP
for the Mill Place Walking Trail to Moffett Paving and Excavaling in the amount of
$136,778.00.

Vole was as follows: Yeas: Kellay, Garbar, Coleman, Bragg, Pattie, and Shull

Nays: None
Absentl: Pyles

Motion carried.

MILL PLACE WALKING TRAIL (CONTD)
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2) The Board considered the additional funding for project complelion.
Funding Source: Beverey Manor Infrastruciure 80000-8011-87 $989,895.42

Mr. Fitzgerald stated that there is addilional funding needed for the project. The itemns left to
complele the project are two bridges, safety lighting, picnic tables, park benches, signage,
frash receplacles, dog waste slations and landscaping. There is a possibility of
sponsorships in regards to benches and fables. Mr, Kelley has agreed lo pay the
$99,895.42 from his infrastructure account.

Dr, Patlie moved, seconded by Ms. Bragg, that the Board approve the addilional funding
from lhe Beverley Manor Infrastruciure.,

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Paltie, and Shull
Nays: None
Absent: Pyles

Molion carried.

LI I I R T I I I I

STREETLIGHT REQUEST
The Board considered a request for lhe installation of the following sireetlights:

1) Ridgewood Drive

John Wilkinson, Direclor of Communily Development, stated that a request was received
from multipte properly owners concerning vandalism and stolen items in the area. A paolice
reporl indicaling such activily was submiited with the requesl. The request was reviewed by
the Streetlight Committee and delermined that the location of the sireellight meeis the
County policy. The installation cosls was estimated by Dominion Power lo be about
$3,730.00 and is the responsibilily of the properly owners requesting the light. The
estimaled cost was too high for the residents and they have requesled an altemalive
location be considered. Dominion Power has localed a pole at the intersection of
Ridgewood Drive and Dogwoed Lane that will meet County policy and has identified a
Ravenue Credit Program lhat would reduce the cosis lo the residenls to $174.54, plus the
$100.00 administralive lee for a total of $274.54,

Ms. Bragg moved, seconded by Mr. Shull, that the Board approve lhe straetlighl
installation.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Patlie, and Shull
Nays: None
Absent: Pyles
Motion carried.

2) Mill Place Parkway-Centerview Drive in the amount of $13,200.00

Mr. Wilkinson stated thal the Centerview Drive road extension praject is currently under
conslruction. Part of the project is sireetlights. Mill Place Parkway s a lighted roadway and
the plan is for Centerview Drive, which has sidewalks, lo also be lighted for safety. To
maintain the same spacing, four lights would be added on Cenlerview Drive, Community
Development asked Dominion Power for an estimate to install the four lights and the
eslimated cost Is $13,200.00.
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STREETLIGHT REQUEST (CONT'D)
Ms. Bragg moved, seconded by Mr. Shull, thal the Board approve the funding for a
streellight on Centerview Drive in Mill Place Parkway.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pallie, and Shull
Nays: None
Absent: Pyles
Molion carried.

L O B B e B L

WAIVERS -- NONE

I T I TR S I T T ]

MATTERS TO BE PRESENTED BY THE BOARD
Mr. Garber commenled on the announcement from the Federal DOT on the new alrline at
Shenandoah Valley Reglonal Airport.

Mr. Kelley is concemed about the hale flyers being distribuled in the area.

L AN A 2 O I I I

MATTERS TO BE PRESENTED BY STAFF
Mr. Filzgerald discussed the following issues:

1) Social Services Annual Financial Reporl handed out lo the Board of Supervisors,
The total service in Augusta County is $89,776,763.00 and approximalely $61
million is in Medicaid benefits.

2) A request was recelved from Lhe Historical Sociely in regards lo the pipeline. They
would like for the Board to become a consultant parly for the Section 106, Historic
Process, for the pipeline.

Mr. Coleman staled that as a Board, everything has been done Lhat can be done. The
pipeline is going to happen.

Ms. Bragg pointed oul thal what the Hislorical Society would be looking at is Augusta
County specific. If there is something to be drawn lo the atlenlion of Dominion every
opportunily needs to be laken lo make sure thal is done, There is no doubt that the
pipeline will happen, but it's imporiant 1o keep hislorical areas in mind.

Mr. Shull asked if there was anything along the pipeline route to be considered historical in
Augusta County.

Mr. Filzgerald stated that it has been indicated there were 6 or 7 sites on the entire
pipeline. There are several areas thal are in Augusta County Ihal are not on the list and il
raises concerns for the Historical Sociely.

Dr. Pallie has concems with giving a third party the aulhority to acl on the Board's behalf,
If there is something specific that should be listed as an hislorical site the Board would
specifically ask Dominion 1o add It to the fisl, but outsourcing fo a third parly and giving the
authorily to act on the Board's behalf is like giving a blank check and not knowing what it
will be used for.
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MATTERS TO BE PRESENTED 8Y STAFF (CONT'D)
Ms. Bragg suggested that any correspondence in response to what they find would have
to be brought lo the Board. The Hislorical Society can do the research and study.

Mr. Fitzgerald staled that as of right now Augusla Counly is not receiving any historical
information because we are not a Consultant Party.

Ms. Bragg moved, seconded by Mr, Shull, that the Board approve becoming a Consulting
Party and allow the Historical Soclety to do the rasearch, but come back lo the Board for
any necessary comments to submit.

Vote was as follows: Yeas: Kelley, Garber, Coleman, Bragy, Pallie, and Shull
Nays: None
Absent: Pyles
Motion camied.

3) James Benkahla, Counly Attorney, staiad that the Counly regulary applies for
Federal Granls and al times it is required that a Chief Legal Officer cerify
compliance for certain federal laws. A resolution was created to reaffirm and grant
authorily going forward until it is revoked by the Board. The resolution is
specifically for compliance with United Slates Code 1373 so it is imited in its scope.

Mr. Garber moved, seconded by Mr. Shull, Lhat the Board adopt the resolulion presented.

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Paltie, and Shull
Nays: None
Absent: Pyles
Motion caried.

4} Mr. Fitzgerald presented an award from VACo to Mr. Coleman for 10 years of
service.

L3R SN R R TR R I I I IR I

CLOSED ION

On motion of Ms. Bragg, seconded by Mr. Shull, the Board wenl inlo closed session
pursuant {o:

1) the parsonnel exempticn under Virginia Coda § 2.2-3711(a) (1)
[discussion, consideration or interviews of (a} prospective
candidates for employment, or () assignment, appolntment,
promotion, performance, democion, salaries, disciplining or
resignacion of speciflc employces]:

a) Boards and Commissions
b) Board of Supervisors

* 8 8 & & & & & & & 8 BT e

On motion of Mr. Shull, seconded by Mr. Coleman, the Board came oul of Closed Session.
Vote was as follows: Yeas: Bragg, Kelley, Garber, Wendell, Shull, and Pattie
Nays: Nong
Absenl: Pyles
Mation carried.

* ¥ 4 & & & B oA " 8 R e e

The Chaimman advised that each member is required to cerify that to lhe best of lheir
knowledge during the closed session only Lhe following was discussed:
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CLOSED SESSION (CONT'D)

1. Public business malters lawfully exempted from statutory open meeting
requirements, and

2. Only such public business matters identified in the molion lo convene the execulive
session.

The Chairman asked if there is any Board member who cannol so certify.

Hearing none, the Chaiman cafled upon the County Administralor/ Clerk of lhe Board to call
the roll noting members of the Board who approve the cerlificalion shall answer AYE and
those who cannot shall answer NAY,

Roll Call Voie was as follows:
AYE: Bragg, Garber, Kelley, Coleman, Shull, and Pattie

NAY: None
ABSENT: Pyles

The Chairman authorized the County Administrator/Clerk of the Board 1o record this
certificalion in the minules.

4 @ w B & & 8 @ B FT R OB & & @

ARDS AN MMISSION
Mr, Shull moved, seconded by Mr. Coleman, {hat the Board reappoint the following:

G. Kyle Lecnard, Jr. Planning Commission Expires 12/31/2021
Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Paltie, and Shull
Nays: None

Absent: Pyles
Motion carried.

4 e & & & 2 & B & @ & b 8 &

ADJOURNMENT
There being no other business to come before he Board, Ms. Bragg moved, seconded by

Mr. Coleman, the Board adjourn subject to call of the Chairman.

Vole was as follows: Yeas: Kelley, Garber, Coleman, Bragg, Pattie, and Shull
Nays: None
Absent: Pyles

Motion carried.

LI 2 I I R

Chairman County Administrator
ni1-2tmn 17
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